Mandatory annexe 2

Addressing Root Causes Fund – Application format for the concept note

	Name applicant/lead party
	

	If applicable: Name(s) co-applicant(s)
	

	Contact person applicant/lead party
	

	Title proposal
	

	Chosen target country
	

	Chosen country-specific goal(s)
	






























General clarification on how to use this application format

· The concept note consists of a maximum of fourteen pages, excluding the cover page, clarifications, checklists in the format, section five (grant amount) of this format and the mandatory annexes to the concept note.
· If the application focuses on sub-goal 5.1, a market analysis is a requirement. For this, the applicant/consortium is allowed to use one page extra, resulting in a maximum of fifteen pages, whereby a maximum of one page is reserved for the market analysis.
· Applicants must use single-spaced pages with normal margins (2,54 cm on all sides) and use font Verdana 9 (or a similar size typeset). 
· Applications must be submitted in English.
1. Context analysis and actor mapping concerning the proposed target intervention area(s)

	Clarification

	· The applicant/consortium indicates the proposed target intervention area(s) (national/local – dependent on the proposed target intervention area). The context analysis and actor mapping focus on this/these proposed target intervention area(s).
· The applicant includes an adequate context analysis logically deriving in a clear problem definition (the identified root causes of the armed conflict or instability or irregular migration) in the target intervention area(s).
· If the application focuses on goal 5.1 (employment), a market analysis is a mandatory element of the context analysis.
· The applicant/consortium gives an overview (mapping) of the actors relevant to solving the problem, both in a positive or negative capacity, and the mutual relations between these identified actors.
· There is no pre-described format for section one on the context analysis and actor mapping. However, this section must visibly contain the components that are listed and are further clarified in chapter 3.3.3 of the policy framework. A checklist that summarizes all the required components listed in 3.3.3. is provided below.

	













	Checklist 

	· Political and socio-economic dynamics
· Political and socio-economic power structures
· Influence of the regional (= cross-border) context on the political and socio-economic dynamics in the proposed target intervention area(s)
· Influence of the national context on the political and socio-economic dynamics in the proposed target intervention area(s)
· The problem definition: The root causes of the armed conflict or instability or irregular migration in the target intervention area(s)
· Actors relevant to solving the identified problem (whether in positive or negative capacity)
· Relations between the identified actors
· Position of the applicant/consortium and partners in the context
· Sources consulted
· If applicable (country-specific goal 5.1): the market analysis (max. one page), based on reliable sources (own experience and/or research) documented in annexes to the application.












2. Theory of change

Section I – Visualisation 
	Clarification

	· The applicant/consortium specifies the theory of change in a visualisation based on the flow chart presented on page five of this format.
· Instructions on using the flow chart:
· The flow chart is designed for applications with the desired maximum of three programme outcomes.[footnoteRef:1] Applications with a different number of programme outcomes are required to add or delete blue boxes from the flow chart accordingly. [1:  Programme outcomes are defined as: the middle-term effects or consequences of programme outputs on beneficiaries of the programme. This may mean: their reactions on and satisfaction with products or services and behavioural or other changes on short- and medium-term that take place in the target group. Examples of programme outcomes are: the percentage of the target group that indicates to have more trust in formal rule of law or the percentage of the target group that is able to get a job after participating in job interview training. The time planning is made in such a way that the outcomes of the project can be achieved within the duration of the project.] 

· The applicant/consortium is free to add, delete and/or change (the direction of) the blue arrows that indicate causal relations and/or connections.
· The applicant/consortium relates the programme outcomes to the country-specific goals (1.1, 2.1 etc.) that apply to the chosen target country (see annexe 1 of the policy framework) by drawing arrows from the programme outcomes to the country-specific goal(s). In the flow chart, the country-specific goals are listed as numbers under the five policy goals of the Dutch policy on Security & Rule of Law. These numbers correspond with the numbers of the country-specific goals in annexe 1 of the policy framework.
· The applicant/consortium describes the strategy for achieving the intended programme outcomes in the purple text box at the bottom of the flow chart. 
· The proposed programme outcomes are entered in the blue text boxes.
· The applicant/consortium makes the underlying assumptions with respect to the causal relations between the different components of the theory of change, including the relation between the different programme outcomes, explicit in the red text boxes.
· The applicant/consortium may adjust the size of the text boxes accordingly.
· The applicant/consortium does not adjust the green and black text boxes.  
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Description of the strategy on how the program-outcomes will be achieved, including underlying assumptions. 

	
                  


Blue boxes: Programme outcomes defined by applicant		Green boxes: Policy goals Security & Rule of Law     Black box: Goal ARC Fund 	
Red boxes: Assumptions                   				Purple box: Strategy defined by applicant
Section II – Clarification of the theory of change
	Clarification

	· In this section, the applicant/consortium explains/clarifies the theory of change.
· There is no pre-described format for section II of the theory of change. However, this section must visibly contain the components that are listed and are further clarified in chapter 3.3.3 of the policy framework. A checklist that summarizes all the required components listed in 3.3.3. is provided below. 

	


































	Checklist

	· Connection between the programme outcomes and the country-specific goal(s)
· Connection between the programme outcomes and the overarching goal of the ARC Fund (addressing root causes of armed conflict, instability or irregular migration)
· Connection between the strategy and the programme outcomes
· Complementarity of programme outcomes to other activities of the applicant/consortium, other NGOs and multilateral agencies and consistency with priorities of the government
· Basis for the assumptions
· Sustainability of results – with specific attention for the role of (local) authorities, local partners and the target group
· Gender
· Sphere of influence
· If applicable (country-specific goal 5.1): Connection between programme outcomes and specific, context-relevant shortcomings concerning demand, supply and/or mediation between demand and supply.
· If applicable (country-specific goal 5.1): Connection between programme outcomes and stimulating the (central, regional and local) authorities to eliminate obstacles to creating a satisfactory labour market and business climate. 










3. Added value & relevance

	Clarification

	· The applicant/consortium describes why it should be eligible for a grant in the country where the application focuses on.
· There is no pre-described format for section three on the added value and relevance. However, this section must visibly contain the components that are listed and are further clarified in chapter 3.3.3 of the policy framework. A checklist that summarizes all the required components listed in 3.3.3. is provided below. 

	





























	Checklist

	· Strategic relevance of the application to the Dutch policy on Security & Rule of Law
· Added value of the applicant/consortium in relation to other organisations that work in the chosen target country on the same or similar goals 
· If applicable: clarification of the choice and added value of working in consortium


















4. Conflict-sensitivity

	Clarification

	· The applicant/consortium demonstrates that it has adequate knowledge and expertise regarding conflict-sensitivity and ensures that staff, local partners and any contractors operate in a conflict-sensitive way and report to the applicant/consortium about contextual changes and the interaction between programme activities and the context.
· There is no pre-described format for section four on conflict-sensitivity. However, this section must visibly contain the components that are listed and further clarified in chapter 3.3.3 of the policy framework. A checklist that summarizes all the required components listed in 3.3.3. is provided below. 

	


























	Checklist

	· Knowledge and expertise within the organisation of the applicant/lead party and co-applicants regarding of conflict-sensitivity
· Conflict-sensitivity of staff, local partners and, if applicable, contractors
· If applicable (country-specific goal 5.1): Impact of programme outcomes on local markets



















5. Grant amount

	Clarification

	· The requested grant amount must be submitted in Euros. 
· The applicant/consortium indicates a minimum grant amount necessary to achieve the formulated programme outcomes. In addition, the applicant/consortium indicates the maximum requested grant amount. This is presented per programme outcome, as formulated by the applicant/consortium, and in the case of a consortium per co-applicant. (N.B. take into account the minimum and maximum grant amounts as mentioned in threshold criterion D.7. on page 24 of the policy framework).
· These indicated grant amounts per programme outcomes do not need to be substantiated in this stage.
· Use the table below and adjust, depending on the application, the number of programme outcomes and co-applicants (in the case of a consortium) accordingly.
· The maximum grant amount requested is the maximum grant amount that the applicant/consortium can be awarded, 
· Indicate the % of the total requested grant amount that is expected to be disbursed through local partner organisations.
· The applicant/consortium indicates the requested duration with a minimum of 36 and a maximum of 60 months.
· The applicant/consortium indicates a requested starting date between 1 September 2016 and 1 January 2017 and a requested end date that is no later than 31 December 2021.

	
	
	Applicant/lead party
	Co-applicant 1
	Co-applicant 2
	Total

	Outcome 1
	Min – max €
	Min – max €
	Min – max €
	Min – max €

	Outcome 2
	Min – max €
	Min – max €
	Min – max €
	Min – max €

	Outcome 3
	Min – max €
	Min – max €
	Min – max €
	Min – max €

	Total
	Min – max €
	Min – max €
	Min – max € 
	Min – max €




	% disbursed via partner organisations:

	Duration in months:

	Requested starting date:
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