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1 Introduction 

1.1 Preface 

The Netherlands Atlantic Association (hereafter Atlantic Association) is an independent foundation established in 1952. 

Since its inception, it has provided a forum for public debate on transatlantic security issues. The objective of the 

Atlantic Association is to provide information about and to promote research into topics such as relations between the 

United States and Europe, NATO and European security issues. To this end, the Atlantic Association organises public 

activities, which reach both the general public and a specific target audience (e.g. teachers, policymakers, journalists, 

parliamentarians). 

The Ministries of Foreign Affairs and Defence provide a multi-annual institutional subsidy to the Atlantic Association. 

This evaluation concerns the subsidy for the period January 2015 – December 2019. This evaluation report has been 

commissioned by the Ministry of Foreign Affairs of the Netherlands to evaluate the relevance, efficiency and 

effectiveness of the Atlantic Association for the period 2015-2019 in relation to the next subsidy period. 

1.2 Scope of the evaluation and main evaluation questions 

This evaluation will assess to what extent the Atlantic Association has achieved its objectives in the period between 

January 2015 and December 2019. According to the grant decision the objective of the ministries is to create more 

understanding and support for transatlantic relations, specifically NATO, and Dutch foreign security policy.  

The statute of the Atlantic Association defines its objective as follows: 

“The foundation aims to generate interest and insight into international Atlantic cooperation” 

The objective of the ministries of Foreign Affairs and Defence has to be realised by three functions to be performed by 

the Atlantic Association:  

1. Information and knowledge transfer function (increasing knowledge and understanding of transatlantic 

issues among a wider audience). 

2. Platform and network function (bringing relevant people together). 

3. Discussion function (implicitly involving the conviction that the discussion about the transatlantic 

relationship benefits the understanding and support for transatlantic relations). 

Taking into account these functions, the assessment will focus on measuring and analysing the extent to which they 

have been realised in order to reach the objective underlying the subsidy granted to the Atlantic Association. The two 

main research questions are: 

1) What was the relevance and effectiveness of the activities undertaken by the Atlantic Association in the light 

of the objective of the subsidy granted? 

2) What was the efficiency of spending the grant?  

These two main research questions, as well as definitions of core concepts and corresponding sub-questions, are 

further explicated in chapter 2 (methodology).  
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In 2014, prior to the granting of the aforementioned subsidy, an evaluation was carried out by the DSP group. Partly as 

a result of the previous evaluation, the Atlantic Association has implemented a number of innovations in the recent 

period. This evaluation can be viewed as a follow-up to the previous evaluation from 2014, paying extra attention to the 

changes that have been made since then – whether or not in relation to the earlier evaluation. 

On the basis of this evaluation, conclusions can be drawn on the one hand about the effectiveness of the spending of 

public funds, and on the other hand the evaluation can provide tools for the assessment of an expected renewed grant 

application from the Atlantic Association for the period 2021-2024. The evaluation will present recommendations for 

improvements addressed to both ministries concerned and the Atlantic Association. 

1.3 Outline of the report 

Chapter 2 will describe the research design and evaluation methodology. Chapter 3 will give an overview of 

(perceptions of) the organisational structure of the Atlantic Association. Chapter 4 will describe the output (activities) of 

the Atlantic Association. Chapter 5 contains the analysis of relevance and effectiveness. Chapter 6 will analyse the 

efficiency of the activities of the Atlantic Association. Chapter 7 presents the conclusions of the evaluation and offers 

policy recommendations, directed to both the Atlantic Association and the ministries involved. Annexes include a 

bibliography, a list of persons interviewed and the Terms of Reference. 

Textboxes with recommendations have been included in Chapters 3-6, in order to show clearly what findings they stem 

from. An overview of all the recommendations is provided in Chapter 7.  
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2 Methodology 

This chapter provides an overview of the evaluation methodology. The methodology includes the use of a logical 

framework in order to structure the objectives, activities and results of the Atlantic Association, as well as an evaluation 

framework containing criteria for the relevance, effectiveness and efficiency of the Association. Research activities 

include desk research, interviews and a comparison of financing structures. Lastly, the team members participated in 

(online) seminars organised by the Atlantic Association during the evaluation. 

2.1 Logical framework and evaluation framework for relevance, effectiveness and efficiency 

The evaluation centres around relevance, effectiveness and efficiency of the Atlantic Association, continually taking into 

account the recommendations from the previous evaluation. As the Terms of Reference for the evaluation stated that 

effectiveness in terms of impact of the Atlantic Association will be difficult to determine, a larger part of the evaluation 

focuses on the relevance and added value of the Association in relation to the objectives formulated by the Ministries of 

Foreign Affairs and Defence and the Association itself. The full list of research questions is shown in the textbox below. 

 

Table 1 – Research questions 

Questions on relevance 

▪ What types of activities have been undertaken and with what frequency?  

▪ Were the activities logically aligned with the objectives of the Atlantic Association from the perspective of:  

o Atlantic Association?  

o Ministries of Foreign Affairs and Defence?  

▪ Which target groups did the activities undertaken during the current period focus on and which target groups were reached?  

▪ To what extent do these target groups fit in with the objectives of the Atlantic Association?  

▪ Did the activities undertaken during the current period logically match the objectives of the ministries involved?  

▪ To what extent does the Atlantic Association fulfil its platform and network function by bringing together policymakers, experts, 

knowledge multipliers and opinion leaders?  

▪ What is the added value of this function?  

▪ To what extent does the Atlantic Association still hold a unique position in the light of the three functions mentioned? In other 

words, are there other organisations focused on Dutch public opinion with similar objectives and activities as the Atlantic 

Association and, if so, how do they relate to those of the Atlantic Association?  

▪ To what extent has adequate follow-up been given to the 9 recommendations from the evaluation of the DSP group over the 

subsidy period 2010 - 2014? 

Questions on effectiveness 

▪ What is the scope and quality of the activities of the Atlantic Association?  

▪ Have the intended target groups been reached? 

Questions on efficiency  

▪ Does financial reporting provide clear insight into the cost structure?  

▪ Has the granting of a multi-year subsidy enabled the Atlantic Association to engage in more or lower (coordination) costs activities?  

▪ Could the objectives of the ministries involved that were the basis for the subsidy provided have also been achieved in a different 

way at comparable costs?  

▪ Are the objectives of the ministries involved equal to initial objectives or have changes been made to this?  

▪ Do the activities of the Atlantic Association fit in with changes in society and are the target groups being reached effectively? In 

other words, are new (social) media developments and current themes included in the activities? 
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2.1.1 Logical framework 

 

The objectives and intended results of the Atlantic Association are outlined in the logical framework. The framework 

provides an overview of how objectives are meant to be achieved (the impact), through a certain input, that is used in a 

certain way (throughput) that leads to results (output) which in turn lead to a desired outcome. As the logical framework 

shows, the Atlantic Association has three functions, of which the goal is to facilitate the public debate on the 

transatlantic relationship. The impact of the debate is assumed to be a greater understanding and support for Dutch 

security policy.  

 

Figure 1 – Logical framework Atlantic Association 

The contribution of the Atlantic Association in terms of throughput, output and outcome are all measurable with research 

and triangulation of findings from different sources. A greater understanding and support for Dutch security policy would 

be hard to determine in itself, and it would be even more challenging to measure the contribution of the Atlantic 

Association. This warrants a greater focus on relevance. We have therefore illustrated how we translate the research 

questions on relevance into criteria, indicators and information sources to be consulted in an evaluation matrix. We have 

added this in Appendix C.  

Effectiveness is also considered in terms of the three functions of the Atlantic Association, relating these to the scope of 

the activities, to the quality of the activities and the available organisational resources. Efficiency relates to the 

relationship between inputs and outputs, i.e. the question of whether the most output was achieved that could be 

achieved considering the input, at good quality.  

2.2 Research activities  

For the evaluation a combination was used of desk research, interviews, participative observation and a comparison of 

financing structures. The findings of the research activities were triangulated in a synthesis meeting with the team. By 

organising a meeting explicitly to share findings we ensure that no findings are overlooked. At the same time, discussing 

the findings with the team is an efficient way of coming to the most important findings. 

2.2.1 Desk research 

We studied the relevant documents of the Atlantic Association pertaining to the evaluation period. These included: 

▪ Annual reports 

▪ Output reports 

▪ Annual financial statements 
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▪ The award decision for the subsidy from the Ministry of Foreign Affairs 

▪ Results of participant satisfaction surveys by the Atlantic Association (for the general events of the 

Association, activities regarding education or teachers, and the Atlantisch Perspectief magazine) 

▪ The communication plan for 2015-2019 

▪ The previous evaluation for the period 2010-2014 

2.2.2 Interviews 

We conducted semi-structured interviews with a broad range of stakeholders of the Atlantic Association. Respondents 

included the Atlantic Association’s director and staff, members of the board, representatives of the relevant ministries 

and NATO. We also conducted interviews with members of the Association’s target audience, such as journalists and 

participants of certain Atlantic Association programmes. A complete lists of respondents is enclosed in Appendix B. 

2.2.3 Participative observation 

Due to restrictions in place because of Covid-19 it was not possible to attend any physical meetings. Members of the 

evaluation team did attend online seminars on 23 April (Young Atlanticists book review) and 19 May (virtual town hall 

meeting).  

2.2.4 Comparison of financing structures 

In order to answer the research question regarding the financing of the Atlantic Association, we have studied the current 

financing structure and annual financial statements, as well as conducted an interview with the financial department of 

the Ministry of Foreign Affairs. Additionally, following the Terms of Reference, interviews with other organisations with 

similar objectives to the Atlantic Association were held, in order to take different financing structures into account. These 

organisations included the Publiek Platform of the Clingendael Institute and Raam op Rusland. 
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3 The Atlantic Association  

This chapter describes the structure of the organisation of the Atlantic Association, its goals and its target groups. The 

Atlantic Association consists of an office with permanent employees, headed by a director, and a board. The board is 

formally responsible for the functioning of the Atlantic Association. In practice, the board has an advisory and 

supervisory function on the work carried out by an office, hereinafter referred to as the bureau. The Atlantic Association 

also has several (sub)committees. For example, the Education Committee and Young Atlanticists are important 

committees in shaping the activities of the Atlantic Association. In the legal sense the Atlantic Association is an 

association. Therefore, formally, it has no members. In practice, being a patron of the Atlantic Association functions as a 

proxy membership. Patrons pay an annual contribution and receive the Atlantisch Perspectief magazine as well as 

invitations for the public activities of the Association. 

3.1 Organisational structure 

3.1.1 Bureau 

The Atlantic Association has a bureau with permanent employees. The Director of the Atlantic Association is both the 

academic director as well as the business director. This means that he is responsible in practice for planning, preparing 

and managing the execution of the activities and publications. He also has an important role in financial management of 

the Atlantic Association. The director functions as the link between the board and the bureau.  

The bureau is responsible for the preparation and implementation of various activities of the Atlantic Association. It 

organises seminars, conferences, study visits, public gatherings and a number of other activities, and edits, produces 

and distributes the Atlantisch Perspectief magazine and other publications. Maintaining the website of the Atlantic 

Association is also part of the bureau’s tasks.  

The current composition of the bureau consists of the director and a permanent staff of five employees. In addition, the 

Atlantic Association has an ongoing intern programme. During most of the evaluation period, the Atlantic Association 

was supported by two interns every four months. At the time of the evaluation the bureau had seen several recent 

changes in staff. For this evaluation we interviewed the former or current staff members that have the best view of the 

period under evaluation. 

In general, interviews present a positive view on the functioning of the bureau. The bureau is seen to be very productive 

in relation to the means at its disposal (both in terms of time and finances). Respondents closely involved with the 

Association see the bureau as “punching above its weight”.  

Cooperation between the bureau and the (sub)committees is constructive. The respective coordinators of the bureau 

are present at meetings and deliberations; they have a constructive role in discussions. Respondents did mention that 

the director and/or bureau sometimes had to “hit the brake” when a (sub)committee submitted plans that were perceived 

to be too ambitious – in terms of financing or the level of lecturer that (sub)committees were planning to contact. 

However, this did not negatively affect the relations between the bureau and the subcommittees. 

3.1.2 Atlantisch Perspectief 

One of the staff members of the bureau is the editor of Atlantisch Perspectief, the magazine of the Atlantic Association. 

The magazine is published in hard copy (as well as digitally on the website). The editor is assisted by a Dutch advisory 

board and an international advisory board, both predominantly consisting of academics and experts. Respondents found 
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the input of the Dutch advisory board very useful. This board meets twice a year and reflects on recent editions of 

Atlantisch Perspectief and whether the contributions fit with themes like transatlantic relations, NATO and security 

issues. It also advises on future topics and possible contributors. The advisory board has members from various 

backgrounds, such as policy makers, academics and the private sector. Advisory board members have resigned from 

the board in case of inactivity, which ensured that advisory board members were actively involved with the magazine.  

On the other hand, the international advisory board was less active than desired during the evaluation period. The 

bureau was unable to activate the international advisory board members to contribute to the magazine, which was the 

original intention when setting up the board. A possible reason is that international authors expect to be paid for their 

contributions. Atlantisch Perspectief does not offer fees to authors. Respondents indicate that contributions from 

international authors – often demanding fees – could be beneficial for the visibility and quality of the magazine.  

3.1.3 Director 

The director is the focal point in the organisation of the Atlantic Association. As the linchpin between the bureau and the 

executive board, as well as the general board, he fulfils an array of important tasks for the organisation. A frequently 

recurring point during interviews was the dependence of the Atlantic Association on its director. The central role that the 

director plays in the functioning of the Atlantic Association is seen both as a great strength but also as an apparent risk. 

Nonetheless, respondents were, without exception, all satisfied with the performance and qualities of the director. 

The centrality of the director is also a consequence of the existing budget of the Atlantic Association. In order to 

strengthen the bureau and ensure continued business in case of illness or longer absences of the director, 

consideration could be given to appointing a senior staff member in the bureau. Clearly, this would require additional 

funding. 

Another issue is the upcoming replacement of the director (who is to retire in the coming subsidy period). The current 

director is preparing a plan for his succession as well as for replacement of several board members in the coming 

period. Timely discussion in the board on the matter and early decisions taken are considered as an essential 

prerequisite for the continuing well-functioning of the Atlantic Association. 

3.1.4 General board (algemeen bestuur) and executive board (dagelijks bestuur) 

The Atlantic Association has a general and an executive board. The executive board is part of the general board. The 

executive board meets around twice a year and the general board meets around three times a year. The executive 

board consists of a chairman, two vice-chairmen, a treasurer, a secretary, an observer on behalf of the Ministry of 

Foreign Affairs, an observer on behalf of the Ministry of Defence and a limited number of other members.  

The chairman of the general board maintains frequent contact with the director. The main tasks of the board are to 

discuss with the director whether activities are in line with the objectives of the Atlantic Association. The treasurer has a 

supervisory and controlling function with regard to income and expenditure. Daily financial transactions (up to a certain 

amount) are performed by the director. Every quarter, the treasurer verifies the financial transactions and approves 

(intended) expenditure in excess of the set standard amount.  

The general board has a broader composition of members and had up to 15 members during the evaluation period. 

Representatives of political parties, as well as experts in transatlantic relations and security policy, form part of the 

general board. The goal of the general board is to advise the director and the executive board on the activities of the 

Atlantic Association and its functions. During the evaluation period, the set-up of the general board meetings was 

changed to include a dinner and a lecture by a guest speaker. The change of set-up is perceived to have positively 

contributed to the presence of board members and the level of discussion. Board members discuss the subjects 

programmed for that board meeting in relation to current events and the mission and objectives of the Atlantic 
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Association, either with the guest speaker or amongst each other. According to respondents the increased presence of 

board members, discussing the activities of the Association, as well as the change in set-up of the general board 

meetings has contributed to the ability of the organisation to move with the times.  

The altered set-up of board meetings also resulted in a more active involvement of the political and governmental 

members of the board. However, it must be noted that the presence of ministerial representatives was partly sub-

optimal during the evaluation period. Most significantly, for a period of time the Ministry of Defence had no 

representation in the general board. Also, board members of both the Ministry of Foreign Affairs and the Ministry of 

Defence were regularly replaced by other (lower-level) officials. The replacement of the board members of the ministries 

did not lead to lower involvement of the ministries in realising the mission and objectives of the Atlantic Association.  

In general, the diversity in backgrounds of board members is viewed to be sufficient to generate fruitful discussions and 

different views. However, some respondents were displeased with the diversity of the general board, in terms of gender, 

age and ethnic background. The upcoming change in composition of the board, if timely and thoroughly addressed, 

would present an ideal moment to improve on this aspect. 

3.1.5 The Atlantic Education Committee 

The Atlantic Association is supported by the Atlantic Education Committee (Atlantische Onderwijs Commissie, AOC) for 

its educational activities. The objective of this committee is to generate attention for international (security) issues in 

secondary education by organising conferences, seminars and refresher courses. In addition, a number of teaching 

materials and web sheets have been developed that can be used in secondary education (vmbo/havo/vwo). 

 

The Atlantic Education Committee includes representatives from secondary education and higher vocational education 

(teacher training). Four teachers associations, namely the Association for Teachers of History and State Organisation in 

the Netherlands (VGN), the European Association for History Teachers (EUROCLIO), the Dutch Association of 

Teachers of Social Studies (NVLM) and the Royal Dutch Geography Society (KNAG) are represented in the Education 

Committee.  

 

The Education Committee has met five times a year during the evaluation period. During these meetings, the organised 

activities are reviewed, the topics and speakers for new activities are considered, and the teaching materials to be 

developed are discussed. The Education Committee works closely with its coordinator and the director of the Atlantic 

Association. See chapter 4 below for more on the activities of the Education Committee. 

3.1.6 The Netherlands Atlantic Youth 

The Netherlands Atlantic Youth (hereafter: Young Atlanticists) was created in 2006. They aim to raise awareness and 

engage students, graduates and young professionals in security issues, in particular with regard to the US-Europe 

relationship. Young Atlanticists is a platform for dialogue about the future of NATO, both for young people within the 

Netherlands and in the other NATO and Partnership for Peace countries. To achieve this goal, Young Atlanticists 

organise various national and international events aimed at a young audience (18-35 years old), in collaboration with a 

large number of partner organisations. 

The board of Young Atlanticists, including chairman and secretary, consists of around ten members. The board creates 

and largely carries out the activities. The board has a fixed term of one year. The bureau’s Community Manager (and 

Coordinator Young Atlanticists) acts as the link between the bureau and the board of Young Atlanticists and ensures the 

ideas and activities of the Young Atlanticists are in line with the objectives and activities of the Atlantic Association. Both 

parties describe the cooperation between the Young Atlanticists and the Bureau as ‘smooth’ during the evaluation 

period. The transition of the previous coordinator to a successor has worked out positively in terms of a high level of 

continued engagement. The involvement of the director with the Young Atlanticists is high, which for example has led to 
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greater access to contacts of the director. This level of involvement indicates that its activities are important to the 

Atlantic Association in general. However, the bureau at times overruled the Young Atlanticists in approaching certain 

speakers or in case of budgetary decisions. While these events did not do any significant harm to the relations, in some 

instances they did cause a feeling of being side-tracked.  

Young Atlanticists has taken considerable steps in its professionalisation in the evaluation period, which has led the 

(sub)committee to operate in more structured and organised ways. Examples of professionalisation, as pointed out by 

some respondents, are an organic development of ‘maturity’ of the board of Young Atlanticists and its ways of operating. 

Other factors are the institutionalising of the ways of operating in documents, like the statute (which was not in effect 

before).  

During the evaluation period the board of Young Atlanticists created a transfer document, which contains information 

about the set-up of Young Atlanticists and explains processes for incoming boards. There are plans to set up an 

advisory board of the Young Atlanticists, which could assist in providing steering together with the director of the Atlantic 

Association.  

The activities of Young Atlanticists are determined in a standardised process. At the start of each year, the board of 

Young Atlanticists and the coordinator of the bureau hold a brainstorm session about what needs to be organised that 

year. The aim is to organise an event every month, but usually around ten events are organised per year. These 

activities are supplemented with two events the Young Atlanticists organises in collaboration with a student association 

in Tilburg every year. These activities are characterised by a wide diversity in the type of events: lectures, workshops, 

excursions, film screenings or book discussions. This diversity is well received by visitors of the events. See chapter 4 

below for more on the activities of the Young Atlanticists. 

3.1.7 Findings on the organisational structure 

While many parts of the organisational structure of the Atlantic Association remained unchanged, the organisation has 

taken some steps in order to further professionalise its structure. This professionalisation is apparent in the bureau, the 

general board, the Education Committee and Young Atlanticists. In order to further this process, the recommendations 

are listed below. 

 

Recommendation: the plan for future replacement of the current director and several members of the board should 
be discussed as soon as possible in order to ensure a smooth transition that does not jeopardise the objective of the 

Atlantic Association. 

Recommendation: introduce board terms of five years with the possibility of extending another five years. The fixed 
term is not meant to limit membership of the board to five years but to build in a moment of reflection on membership 

and to assess the desirability of extending it for another period of five years. The fixed term could contribute to more 
frequent changes in the composition of the board, which in turn could contribute to its diversity.  

Recommendation: continue the process of further improving and professionalising the organisation of the Young 

Atlanticists by setting up an advisory board or supervisory board. These would allow for (even) more continuity and 
could add relevant members to the Young Atlanticists network.  

3.2 Aims and objectives of the Atlantic Association 

The aims and objectives of the Atlantic Association are described in its statute. The main objective is formulated as 

follows: 

“The foundation aims to generate interest and insight into international Atlantic cooperation.”1 

 

1 Statute Atlantic Association. 
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This objective is further elaborated on the website as follows: 

 

“Since its founding in 1952, the Netherlands Atlantic Association has been providing information on trans-Atlantic 

security issues and promoting the study of issues such as relations between Europe and the United States, NATO, 

and European Security. Through such activities, the Association aims to further public discussion on all such issues. 

 

Within the framework of these objectives, the Netherlands Atlantic Association organises national and international 

conferences, seminars, panel discussions and lectures for specific groups. These activities are supported by both ad 

hoc and permanent committees. The Atlantic Education Committee, for instance, develops projects for secondary 

school teachers and pupils, important target groups of the Netherlands Atlantic Association. 

 

The Association is also active in the field of publishing. Among its publications are Atlantisch Perspectief [Atlantic 

Perspective], the periodical of the Association, conference and study reports, and educational brochures and study 

guides. The Association maintains library and documentation facilities which can be consulted freely. Requests for 

information can be made by email, in writing or by telephone to the Secretariat. 

 

The independence of the Netherlands Atlantic Association is safeguarded by the Board of the organisation, in which 

all the major political parties and relevant academic disciplines are represented. 

 

The Netherlands Atlantic Association cooperates actively with government institutions, non-governmental 

organisations and scientific and political institutions in the Netherlands and abroad. This (international) cooperation 

enables the Association to organise a variety of national and international conferences. In addition, the Netherlands 

Atlantic Association assists others with the organisation and implementation of projects relating to national and 

international security issues and, where appropriate, initiates the development of such projects.”2 

The aims and objectives of the Ministries of Foreign Affairs and Defence with providing the subsidy to the Atlantic 

Association are as follows:  

 

“The proposed activity is fully in line with the policy frameworks and policy objectives as expressed in, among other 

things, BZ policy article 2.1 "Good international cooperation to promote national and allied security". Specifically, this 

subsidy contributes to stimulating debate on transatlantic security issues and provides a platform for networking 

activities bringing together policy makers, politicians, journalists and experts. The subsidy also contributes to 

knowledge transfer and exchange in the field of transatlantic (security) issues. These activities can provide more 

understanding and support for Dutch foreign security policy in this area.”3 

As can be seen above, the aims and objectives of the Atlantic Association and the Ministries of Foreign Affairs and 

Defence are in alignment. Both parties describe the platform- and network function, discussion function and the 

knowledge transfer function of the organisation, with the goal of creating greater understanding of transatlantic relations. 

The evaluation found there was no need for the Atlantic Association and the Ministries of Foreign Affairs and Defence to 

 

2 https://www.atlcom.nl/english/organization/  

3 BEMO. 

https://www.atlcom.nl/english/organization/
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further align their objectives. With the inclusion of the knowledge transfer objective to the subsidy agreement, the 

Ministries of Foreign Affairs and Defence followed the recommendation made in the previous evaluation.4 

The objective and functions of the Atlantic Association have not changed during the evaluation period. Developments in 

international relations are largely accommodated in the existing activities of the Atlantic Association. In this regard, 

respondents both from the Atlantic Association and from outside recognise that the concept of transatlantic relations and 

security issues has broadened. Interviews present a positive view on the way in which the Atlantic Association takes into 

account current affairs and their position in the public debate on security policy.  

3.3 Target groups 

The target group of the Atlantic Association are ‘knowledge multipliers’, such as policy makers, journalists, educators 

and experts. This should amplify information on transatlantic issues amongst the general public. The figure below 

visualises in what way knowledge multipliers would contribute to reaching the aims and objectives of the Atlantic 

Association: 

 

Figure 2 – Flow of information from the Atlantic Association. Figure 2 is partly based on a figure from the communication 

plan 2015, Atlantic Association. 

The Atlantic Association provides information to the knowledge multipliers and other people that are interested in taking 

part in its activities. The knowledge multipliers are then expected to transfer the acquired knowledge to the larger 

information community, who in turn supply the Atlantic Association with information. Given the budget constraints of the 

Atlantic Association, it was a conscious decision to address knowledge multipliers with its activities instead of reaching 

out to the general public. 

The previous evaluation recommended that the Atlantic Association set up a communication plan in order to structure its 

outreach amongst its target groups for the current evaluation period (see chapter 4 for more on the communication 

plan). The Atlantic Association has followed up this recommendation. The different categories of target groups as 

indicated in the Atlantic Association communication plan or annual report are: 

▪ Politicians, policy makers / government officials, corps diplomatique and experts (i.e. academics / think 

tankers) 

▪ Journalists 

▪ Secondary education: high school teachers (geography, history and social studies) and high school students 

(vmbo, havo and vwo) 

 

4 Recommendation by DSP group: ‘state in the subsidy agreement the objective that the Ministries of Foreign Affairs 

and Defence attach to the subsidy. This objective is similar to that of the Atlantic Association with the caveat that the 

concept of 'knowledge transfer' could be added to this objective.’  

Information 
community

Atlantic 
Association

Knowledge 
multipliers / the 

public
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▪ Young professionals (including students) 

▪ Patrons 

In chapter 4, the relevance and effectiveness of the activities for reaching the target groups of the Atlantic Association 

are explicated further. 
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4 Activities  

4.1 Introduction 

This chapter describes the activities undertaken by the Atlantic Association during the evaluation period (2015-2019).  

4.2 Overview of activities 

For this evaluation the researchers distinguish the following five categories of activities: 

Public activities 
This is understood to mean initiating, independently or in collaboration with others, activities from the annual program in 

the field of national and international security issues, as well as advising third parties - in a national and international 

context - in the design and implementation of projects. Various activities are included under this category that respond 

to current topics from national and international perspectives. Sometimes activities are organised at the request of the 

Ministry of Foreign Affairs or Defence. 

 

Activities listed in this category are:  

a. Seminars, debates, conferences 

b. The Studium Generale programme for "young professionals" 

c. Study trips to NATO and the United States (for journalists, students, political assistants) 

Education  
This is a series of activities that the Atlantic Education Committee is developing specifically for secondary education. 

These are explicitly aimed at teachers in history, social studies and geography. The underlying idea is that secondary 

education teachers play an important role in the process of transferring knowledge to students. The Atlantic Association 

website is also a source of knowledge for secondary school teachers and students. Activities that are listed in this 

category include : 

a. Conferences and (regional) seminars) 

b. Study trips for teachers 

c. Teaching materials 

d. High school thesis guidance 

e. Eisenhower thesis competition 

f. Sponsoring of university chair 

Young Atlanticists 

The activities of Young Atlanticists focus on young professionals and students, and range from lectures to excursions on 

transatlantic themes.  

a. Public activities 

Media and outreach 
The Atlantic Association uses various channels of social media in order to reach their target groups. It also publishes a 

magazine with articles and op-eds on transatlantic issues. All media and outreach products of the Atlantic Association 

considered in this category are:  

a. the annual report,  

b. Atlantisch Perspectief magazine, published 6 times a year in a circulation of 1.200 copies 

c. an integrated digital information platform (website, social media, digital edition Atlantisch Perspectief). 

Other activities that are listed in this category include: 
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a. Public opinion polling 

b. Representation at conferences 

c. Giving lectures 

d. Information via the 'service desk’ 

e. Developing and maintaining the Atlantic Treaty Association (ATA) network 

Other specific activities  
These include work performed at the request of third parties that are performed at a cost price. Listed under this 

category in particular is a visitor's program for "fellows" of the U.S. German Marshall Fund. This category of activities is 

financed from sources other than the institutional subsidy provided by the Dutch ministries. These activities are, as per 

the Terms of Reference, excluded from the scope of the present evaluation (see Annex D – Terms of Reference). 

4.2.1 Events in numbers 

The tables below give a quick overview of the events organised, as well as the number of participants. During the 

evaluation period, a total number of 204 (up to 2019 Q2) activities were organised by the Atlantic Association. Total 

direct outreach (participants) was 10.267 people (NB: there were no figures available for the amount of unique 

participants). 
 

Number of 
activities 

2015 2016 2017 2018 2019 t/m Q2 
Total 2015-

2019 Q2 

Public activities 13 11 14 8 7 53 

StudiumGenerale 10 10 11 12 5 48 

Young Atlanticists 12 13 13 13 7 58 

Education 5 7 4 5 3 24 

NATO-visit 2 3 3 2 1 11 

Study trip 
journalists 

0 1 0 1 0 2 

Others (incl. 6 ATA 
assemblies) 

2 2 1 3 0 8 

Total 44 47 46 44 23 204 

 

Number of 
attendees / 
participants 

2015 2016 2017 2018 2019 t/m Q2 
Total 2015-

2019 Q2 

StudiumGenerale  16 13 11 17 16 73 

Young Atlanticists 640 695 535 706 506 3.082 

Education 325 260 340 240 115 1.280 

Public activities 1.000 950 1.780 930 735 5.395 

Other activities 53 96 36 48 39 272 

Total 2.079 2.054 2.742 1.961 1.431 10.267 

Table 2 – Atlantic Association activities and participants 2015-2019 Q2 

4.3 Public activities 

4.3.1 Seminars, debates, conferences 

Organising public activities on topics related to transatlantic issues is one of the core activities of the Atlantic 

Association. The activities that are included under this category cover current issues in national and international 

political relations. Sometimes activities are organised at the request of the Ministry of Foreign Affairs or Defence, or in 

cooperation with NATO or the US embassy. Activities organised during the evaluation period were, for example, on 

European foreign and security policy, cyber security, terrorism, US foreign and security policy and specific continents, 

regions or countries like Germany, the Balkans, Afghanistan or Africa.  
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Notable speakers in the evaluation period include Prime Minister Mark Rutte, Minister of Defence Ank Bijleveld and H.E. 

the United States Ambassador to the Netherlands Pete Hoekstra. Public activities mostly took place in Nieuwspoort, an 

international press and debate centre in The Hague. Some respondents indicated that using a regular location 

contributes to the recognisability of the activities of the Atlantic Association, while others suggested that using other 

locations, for example in other regions of the country, could attract wider audiences.  

The public activities of the Atlantic Association generally consist of an introduction by one or two guest speakers. The 

lecture part is followed by questioning of the guest speakers by a moderator, during which the audience can question 

the guest speakers as well. Other formats include book and panel discussions. 

The research team has attended one public activity of the Atlantic Association (and one public activity of Young 

Atlanticists, see chapter 4.7). The researchers found the events to be well organised in terms of set-up. The speaker 

had interesting viewpoints, the moderator was well prepared, and the audience was asking informed questions.  

 

 
2015 2016 2017 2018 2019 t/m Q2 

Total 2015-
2019 Q2 

Public events 13 11 14 8 7 53 

Table 3 – Number of public events (seminars, debates, conferences) organised by the Atlantic Association 2015-2019 

Q2 

The total number of public activities, e.g. seminars, debates and conferences that were organised during the evaluation 

period was 53 (until 2019 Q2). Public events hosted by the Atlantic Association are often evaluated by asking 

participants to fill out a survey. The survey formats used during the evaluation period differed slightly from year to year 

and between events, making an overview including all events and years impossible. Figure 3 therefore shows survey 

results of three events from 2019, regarding the location, information supplied, organisation and overall programme to 

give an indication of the appreciation of activities of the Association 

 

 

Figure 3 – Aggregated survey results from three public events from 2019 (30 respondents) 

The events were judged positively, with only the information- and total programme-categories yielding scores lower than 

’good‘. Figure 4 presents results of surveys on events from 2017, for which only the category ‘location and organisation’ 

is available. This was also judged positively. 



 

 

 

 
19 

 

Figure 4 – Survey results on six public events from 2017 (92 respondents) 

Another aspect of the events that is incorporated in most evaluations, is the quality of the speakers. This is generally 

viewed positively throughout the evaluation period, both in our interviews and in the survey results gathered by the 

Association in the various years. Figure 5 presents the results on this aspect for four events from 2019, reflecting nine 

speakers in total, in order to give an indication of the appreciation of the quality of speakers.   

 

 

Figure 5 – Survey results on nine speakers at four events from 2019 (70 respondents) 

Finally, Figure 6 provides some insight into the way that attendees found out about events taking place. The figure 

shows responses on five events, four from 2019 and one from 2016, where the same categories were used in the 

survey. Most attendees found out through the invitations of the Atlantic Association directly. Via friends or colleagues is 

the next largest category and finally, Facebook.  
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Figure 6 – Survey results on attendees way of finding out about events (60 respondents) 

 

Recommendation: use one survey format for evaluating events during the next evaluation period (2020-2025). This 

would allow for a more comprehensive overview and more insight into trends and developments. 

4.3.2 Findings on public activities 

Most participants find the meetings informative and educational. Current topics are discussed by high quality speakers. 

Several respondents indicated that the thematic scope of the meetings could be broadened by organising meetings on 

new security challenges, such as economic security, EU security policy or more focus on the role of China in 

transatlantic relations. These new challenges are also important issues relating to transatlantic relations and need to be 

covered by the Atlantic Association (see also chapter 3.2). However, judging from the ratings gathered in evaluations 

handed out after activities, most participants were satisfied with the relevance and quality of the public meetings of the 

Atlantic Association. The Ministries also emphasise the necessity of developing new topics, but do recognise these in 

the events that have been organised during the evaluation period already. 

The Atlantic Association was particularly praised for its ability to bring interesting speakers to the Netherlands and bring 

together the different intended target groups. A number of respondents did point to a certain predictability of the annual 

program. Speaking very generally, the Association could still benefit from modernising slightly further. Several 

respondents pointed out that the speakers generally had pro-American or pro-NATO views. For this reason, some 

respondents expressed the desire to have the Atlantic Association discuss issues related to the transatlantic relationship 

from different angles.  

Related to the perceived lack of diversity of opinions, is the diversity in the background of speakers and moderators 

invited to public meetings. Some respondents were less pleased with the lack of diversity of the speakers and 

moderators, in terms of gender, age and background. Another issue is the use of the same moderators. Although they 

lead and moderate panel discussions professionally, some respondents felt them to be biased or acting almost as a 

panel member. 

The public activities are generally well attended, related to the objectives of the Atlantic Association, with venues usually 

filled to capacity. On the whole, the different target groups are well represented. Respondents noted that in the past 

public activities largely attracted an older audience. However, during the evaluation period the Atlantic Association has 

managed to attract more young people to their activities. On the other hand, some groups are still hard to reach, 

especially: 

▪ Parliamentarians (both Senate and House of Representatives) 

▪ Professionals from age 35-55 
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▪ First- and second year students  

 

Recommendation: invite a wider variety of speakers, who could bring interesting views to discussions on 

transatlantic relations; invite a greater variety of moderators in order to ensure objective discussions and refresh 
events.  

4.4 StudiumGenerale  

The StudiumGenerale programme started in 2011. It focuses on young professionals from both the public and private 

sector and aims to increase their knowledge about transatlantic relations from different perspectives, while providing 

networking opportunities for the participants and the Atlantic Association itself. Table 4 shows the number of participants 

to the programme each year. This number has remained fairly constant over the years. 

 

  2015 2016 2017 2018 2019 

StudiumGenerale participants 16 13 11 17 16 

Table 4 – StudiumGenerale participants 2015-2019 

In 2019, the various ‘blocks’ of the StudiumGenerale programme, consisting of study visits paired with a reader with 

information and group assignments and discussion, were evaluated by the participants. Each StudiumGenerale 

programme consists of approximately ten blocks spaced throughout the year. Figure 7 shows the results of the 2019 

programme survey, noting the average scores given to different aspects of the nine blocks. Important to note is that the 

response to the survey was not the same for each block, ranging from nine responses at most to just one. The survey 

shows that satisfaction with the programme is high in 2019, with scores averaging around a four out of five on the 

different aspects of information that was shared before the visit, the quality of the readers, the added value of the 

information, the presentation and following discussion.  

 

Figure 7 – Survey results StudiumGenerale 2019 programme (on a scale of 1-5) 

Figure 8 shows the results of the survey specified to each block. Respondents to the survey score both the individual 

elements (as shown in the figure above), as the block overall. The average score given to the overall experience of the 

blocks, is higher than the average of the scores given to the different aspects of the blocks. This suggests that the 

aspects that are judged more critically, such as the readers (3,5), do not affect the total experience negatively. The 

highest scoring blocks were the visits to province of Zeeland (block 1), Zoetermeer (security services, block 7) and the 

Ministry of Defence (block 8).  
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Figure 8 – Survey results StudiumGenerale 2019 programme per block (on a scale of 1-5) 

* For Block 6 only one participant filled out the survey. 

A former participant of the programme affirms the usefulness of the information provided and points to the different 

backgrounds of the participants (public and private sector) as an important factor contributing to the added value of the 

programme. Though the atmosphere during the programme was very good, there was not much contact between the 

group members after the programme had ended. Efforts to strengthen the alumni network of the StudiumGenerale might 

be useful in order to increase the network function of the programme. Currently there are app-groups with former 

participants of three classes including the class of 2019, but other options could be considered, such as organising 

specific events targeted at alumni.  

4.4.1 Findings on the StudiumGenerale 

The StudiumGenerale contributes to the information function of the Atlantic Association, targeting young professionals in 

both the public and private sector. Young professionals and private sector professionals are groups which are generally 

less well represented in other activities of the Atlantic Association. For this reason the StudiumGenerale has an 

important place within in the total programme that the Atlantic Association offers. Mainly because of this combination, 

the StudiumGenerale presents a great opportunity to contribute to the network function of the Atlantic Association as 

well. This could be capitalised upon by strengthening the alumni network further. Simultaneously, this might encourage 

alumni to engage more in the regular activities of the Atlantic Association. Finally, the StudiumGenerale contributes to 

preparing the next generation of professsionals in government and the private sector. 

 

Recommendation: facilitate the StudiumGenerale alumni network and encourage alumni to partake in regular 
events, for example by ensuring each class has their own app-group or organising special events, either in 

combination with regular Atlantic Association activities or stand-alone events. 

4.5 Study trips to NATO and the United States 

Every year, one-day study visits to NATO Headquarters in Brussels are organised for various groups (journalists, Young 

Atlanticists, parliamentary assistants). In collaboration with NATO's Public Diplomacy Division, a programme is prepared 

for these visits that pays attention to recent NATO developments. From the perspective of NATO, it is important that 

(potential) opinion makers and leaders visit the Headquarters and in doing so are better informed about NATO by 

means of background briefings and discussions.  

During the evaluation period, 10 study visits to NATO were organised (numbers available up to and including 2018).  
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Target group / year  2015 2016 2017 2018 2019 

Journalists  X (7) X (11) X (14) X(14) X (9) N/A 

Parliamentary 
assistants 

 
X (10)  X (8)  N/A 

Young Atlanticists  X (30) X (30)  X (30) N/A 

Academics/researchers   X (9)   N/A 

Table 5 – NATO study trips 2015-2019. Source: Atlantic Association annual reports 2015-2018. 

Every two years, the Atlantic Association sets up study trips to the United States for both journalists and teachers 

separately. In this paragraph we discuss the study trips for journalists. The study trip consists of two parts: a travel part 

in the US and a part in Washington DC. During the evaluation period, study trips for journalists to the United States took 

place in 2016 and 2018. Respondents mentioned that a good spectrum of issues/players is guaranteed during the study 

trips. During the study trip, journalists travel and visit a number of cities where representatives of both Democrats and 

Republicans, as well as other citizens are spoken to. The second part of the study trip is a visit to Washington D.C., with 

visits to think tanks, the World Bank, as well as sightseeing. During the study trip, the journalists are accompanied by a 

contact person (who is also co-organising the study trip) on the spot who acts as a guide to the group. The Dutch 

Embassy in the United States acts as a facilitator of the study trip.  

4.5.1 Findings on study trips 

A limited number of respondents took part in a study visit to NATO. Respondents who did attend a visit to NATO found it 

useful and relevant. The ample opportunities to ask questions and engage with NATO representatives were appreciated 

in particular. Journalists indicated that the visits provided interesting insights that they could use for their contributions. 

Thus, the visits contribute to the Atlantic Association’s objective of informing their target groups about current affairs in 

transatlantic relations. This is especially true for journalists, as this target group indicates that insights gained during the 

study trips are useful in their work and therefore operate as ‘knowledge multipliers’.  

Respondents found that the programme of study trips to the US was well substantiated with relevant contacts on the 

ground. The network of the director proves valuable in this regard, as well as the fact that journalists are able to gather 

contacts and build a network themselves.  

However, respondents were less clear about the way the information gathered found its way into journalistic products. 

Overall, respondents found that being “there” fed more into their own creative processes, rather than e.g. resulting in 

publications in newspapers.  

At the same time, the costs of the study visit to the US continues to be an issue for journalists. Since news desks more 

often than before have a correspondent ‘on the ground’, news organisations are not keen for journalists to attend the 

study visits at business expense. Freelancers often need to pay for the study trip themselves. Indications that costs 

were becoming an issue for journalists prompted the Atlantic Association to organise the study trips less frequently 

(every other year and in connection with US elections) during the evaluation period.  

Related to the objective and mission of the Atlantic Association, the study visits to the US feed into the concept of 

knowledge multipliers. However, comparing the resources required and the actual benefit of informing a relatively small 

group of journalists, it is debatable whether organising the study visits contributes sufficiently to achieving the objective 

of the Atlantic Association.  

 

Recommendation: review whether the objective and goals are sufficiently met when weighted against the invested 

resources for organising study trips.  
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4.6 Education 

The Atlantic Education Committee (AOC) has developed a series of activities specifically aimed at secondary education. 

The activities are explicitly aimed at history, social studies and geography teachers. The underlying idea is that 

secondary education teachers play an important role in the transferring knowledge to students. Teachers have a similar 

function as ‘knowledge multipliers’ as is intended with attendants to public meetings of the Atlantic Association in this 

regard. Additionally, the website of the Atlantic Association functions as a source of knowledge for secondary school 

teachers and students. The Education Committee organised between four to seven events per year during the 

evaluation period. 

Activities that are listed in this category include the website and web sheets on international security topics for the 

electronic learning environment, publications (such as papers), project papers for students, and study trips for teachers. 

The activities of the Education Committee have followed a set schedule during the evaluation period. In spring, the 

National Conference with teachers is held in Utrecht – a central location and in time for teachers to assess whether they 

want to use teaching materials of the Atlantic Association for the next scholastic period. Following that is the high school 

thesis project, where high school students get guidance from the Atlantic Association in writing their thesis when the 

subject matter is in line with the themes of the Atlantic Association. In the autumn, a so-called regional ‘northern’ 

conference takes place in one of the northern provinces of the Netherlands. The study trip for teachers to the US usually 

takes place in October (from 2018 every other year). During the year, the Education Committee focuses on drawing up 

new education material and improving existing material. 

4.6.1 Conferences and (regional) seminars 

The national conferences and regional seminars are organised for teachers that have an interest in engaging with the 

subject of transatlantic relations and are interested in the teaching materials of the Education Committee. The national 

conference had around 100 attendees on average during the evaluation period. The conferences consist of two parts: 

first, there is a plenary session with lectures on subjects related to transatlantic relations. Second, teachers can choose 

to take part in workshops on specific subjects, such as 70 years NATO. However, sometimes a clear link between 

subjects presented at the conference and transatlantic relations is missing, e.g. workshops on climate refugees and 

VluchtelingenWerk in 2017.  

 

Recommendation: we recommend choosing subjects that clearly correspond with the objective and mission of the 

Atlantic Association, though taking into account current affairs that are in line with the overall programme and 
contribute to the visibility of the Atlantic Association.  

Notable is also that speakers at conferences and seminars were positively surprised by the audience and their 

enthusiasm for the subject of transatlantic relations. The general perception is that knowledge of transatlantic relations 

has decreased amongst young people, as education has become more EU focussed. 

Figure 9 and Figure 10 provide an overview of survey results regarding the conferences from 2015 to 2019, on 

satisfaction with the organisation of the conference and the programme.  
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Figure 9 – Survey on the organisation of the conferences, aggregate results 2015-2019 

 

 

Figure 10 – Survey on the programme of the conferences, aggregate results 2015-2019 

4.6.2 Study trips for teachers 

 

During the evaluation period, three study trips for teachers took place (2015, 2016 and 2018). All three trips had Boston 

and New York as their destinations. The goal of these trips is to introduce teachers to first-hand knowledge about the US, 

so that they can later apply and transfer this knowledge into their lessons. In addition, teachers can exchange information 

with their Dutch and American colleagues. The study trips contain different components, such as lectures, a visit to the 

Dutch Embassy and a visit to a secondary school.  

 

Overall, teachers that took part in the study trips are very positive on all aspects of the study trip, as Table 6 shows.  

 

 2015 2016 2017 2018 2019 

Number of respondents/total 
participants 

10/14 9/14  10/13 -- 

Very satisfied 70% 89% -- 70% -- 

Satisfied 30% 11% -- 30% -- 

Neutral 0% 0% -- 0% -- 

Table 6 - Survey among teachers who took part in study trips to the US on satisfaction with travel guidance, 2015-2019. 

 

Teachers also had the opportunity to indicate whether they were planning on using information gathered during study trips 

in their lessons. Results on this question are shown in Table 7. 

 

37%

55%

8%

Very good Good Okay

18%

68%

14%

Very good Good Okay
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Q: How will you process the experiences and knowledge you have gained 
during the trip (in practice)? In other words, how do you plan to materialise 
your travel experiences? 

Amount of teachers 

Apply knowledge in lessons/assignments 6 

Share experiences/ideas with management and/or colleagues 5 

Attention to educational learning conversation 2 

Unsure/unknown 2 

Experiences will continue to play a role in personal opinion about education 1 

More focus on community spirit at school 1 

Implement school design and motivate students in own organisation 1 

Table 7 – Survey among teachers who took part in study trips to the US on their intentions to concretise their 

experiences of the study trips (NB: results of 2018 only). 

Overall, teachers were very satisfied with the organisation and programme of the study trips and the information they 

obtained. Participating teachers indicated that they would use the knowledge obtained in their classes in different ways. 

It is not known at the Education Committee whether this actually takes place in practice.  

However, respondents indicated that travel costs for the study trips are becoming an issue. The study trips are generally 

financed by the schools of the teachers, but they are less willing to do so. As a result, teachers are less willing to take 

part in study trips organised by the Atlantic Association, if they have to finance the trip themselves. The Education 

Committee accommodated this concern during the evaluation period by organising the study trip every other year, so 

that the study trip coincides with either a mid-term election or a presidential election. The Committee is also looking into 

the option of alternating between a US trip and a European trip.  

 

Recommendation: as it turned out to be impossible to assess the use of the study trips in the lessons, it is 

recommended that the Education Committee tries to follow-up on this issue, since the study trips require a large 
investment in resources. 

Recommendation: monitor whether organising study trips every other year is accommodating the financial situation 

of teachers that might be interested in participating. 

4.6.3 Teaching materials 

On the website of the Atlantic Association, several teaching materials can be found. These materials include books, 

lesson plans, (simulation) games, web sheets and an interactive portrait gallery.  

According to respondents, the process of connecting to the needs of teachers went well during the evaluation period. 

During the conferences organised by the Education Committee, participants are asked whether they intend to make use 

of teaching materials provided by the Atlantic Association. The response to this question in visualised in Figure 11. 
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Figure 11 – Survey taken during education conferences on the intention of teachers to use information obtained and/or 

teaching materials of the Atlantic Association. 

Since 2018, the question of whether teachers actually have made use of teaching materials has been included in the 

survey. These results vary significantly from the abovementioned intention of using teaching materials, as shown in 

Figure 12.  

 

 

Figure 12 – Survey taken during education conferences on actual use of information obtained and/or teaching materials 

of the Atlantic Association. NB: results of 2018 and 2019 only. 

NB: in the survey on the actual use of teaching materials, the numbers varied sharply per year. Monitoring the actual 

use of teaching materials during conferences should be sustained. Also, numbers on actual use of teaching materials 

should be surveyed more widely among teachers, rather than just among visitors of the conferences. See heading Fout! 

Verwijzingsbron niet gevonden. for a recommendation on monitoring the actual use of teaching materials. 

Respondents indicated that the development of (simulation) games gained priority over developing lesbrieven during the 

evaluation period. At the same time, existing lesson materials were updated in a way to make them more useful for a 

longer period of time, e.g. by removing specific names of heads of state/ministers.  

4.6.4 High school thesis project 

The Education Committee offers high school students guidance from the Atlantic Association in writing their thesis when 

the subject is in line with the themes of the Atlantic Association. The objective of the Education Committee is to 

contribute to so-called ‘excellent education’.  

 

71%
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Figure 13 – Survey among high school students involved in the thesis project on whether the project met their 

expectations. NB: numbers from 2017 only.  

When asked why high school students answered no to the question of whether the programme met their expectations, 

they indicated various reasons: 

• They expected more involvement and guidance from the side of the Atlantic Association 

• They expected to have been brought in contact with relevant persons for their subject more often 

• They expected to receive more (re)sources from the side of the Atlantic Association 

 

However, when asked whether the guidance was helpful, students were generally positive: 

 

 

Figure 14 – Survey among high school students involved in the thesis project on whether the guidance of their 

supervisor was helpful. NB: numbers from 2017 only. 

The ceremony with which the thesis project is concluded each year has been altered during the evaluation period. This 

used to take place at the annual teacher conference in Utrecht, but has been made a separate event for the last three 

years. The participants and their supervisors enjoy a tour of the Tweede Kamer and are hosted by one of the political 

parties.  

4.6.5 Dwight D. Eisenhower master thesis prize  

The Atlantic Association awards the biennial Dwight D. Eisenhower thesis award for the best master thesis on modern 

transatlantic relations. With this award, the Association aims to increase scientific interest and attention for this theme 

among students. The winner of the award may participate for free in the prestigious StudiumGenerale programme of the 

Atlantic Association. In addition, a summary of the thesis is published as an article in Atlantisch Perspectief. 

 

An initial selection is made through a system of nominators (university lecturers). Then a jury determines the winner. 

During the evaluation period, the jury consisted of dr. Bram Boxhoorn, director of the Atlantic Commission, René 
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Cuperus, Associate Fellow of the Clingendael Institute and dr. Anselm van der Peet of the Dutch Institute for Military 

History. 

The winner of the 2015-2016 edition was Anne van Wijk, with her thesis: “FDR's intentions prior to Pearl Harbor: the 

Dutch perspective.” The 2017-2018 edition was won by Thijs Visser, with his thesis: “Space Superiority: The United 

States Air Force and Challenge of Spaceflight, 1957-1963.” 

4.6.6 Sponsoring of university chair 

In 2005, the Atlantic Association established a special chair for Modern Transatlantic Relations at the Faculty of 

Humanities at the University of Amsterdam. Until November 2016, dr. Marianne van Leeuwen occupied the chair. For 

the remainder of the evaluation period, the chair remained unoccupied. This is due to the fact that the costs of 

maintaining the chair at the University of Amsterdam had risen significantly after 2016. The Association has entered into 

a new cooperation with Radboud University, where Jaap Verheul was installed as professor by Special Appointment in 

Transatlantic Relations in April 2019.  

4.6.7 Findings on activities of the Education Committee 

With broadening the activities of the Education Committee, the Atlantic Association was, according to respondents, able 

to reach teachers with its activities and, in turn, reach high school students well. The Education Committee received 

high praise, with respondents broadly agreeing that the Atlantic Association is effective in reaching out to teachers and 

indirectly to students, with good quality, range and reach of activities. 

At the same time, respondents did indicate that broadening its activities to the vmbo was more challenging than 

anticipated, in terms of interesting students for the subjects of the Atlantic Association. Respondents acknowledged that, 

while the Association did start reaching out to the vmbo in the evaluation period, work remains to be done in this regard. 

Numbers and figures described above give a coherent image on satisfaction of the target group with the events and 

available teaching materials of the Atlantic Association. The recommendation made by DSP group in 2014 to invest in 

the development of teaching materials seems to have paid off. However, there remains room for improvement in insight 

in the actual use of teaching materials. Better insight in the actual use of teaching materials should confirm whether the 

Atlantic Association is able to reach teachers and students, besides their participation in its other activities.  

 

Recommendation: monitor the actual use of teaching materials. A possible avenue could be to have the teaching 
materials evaluated not only by the teachers that use them, but also by students that have been exposed to them. 
This could strengthen the existing feedback mechanisms between the Education Committee and its target groups.  

4.7 Young Atlanticists  

Young Atlanticists aim to raise awareness and engage students and young professionals in common security issues 

between the United States and Europe. To achieve this goal, Young Atlanticists organise several national and 

international events aimed at a younger generation, also by collaborating with a large number of partner organisations. 

Related to their collaboration with other organisations is that Young Atlanticists do not only focus on The Hague as the 

centre of its activities, but also on student cities like Leiden and Amsterdam. Young Atlanticists intentionally chooses to 

collaborate with other organisations to curb costs and to extend their reach and network.  

As indicated in chapter 3, Young Atlanticists try to diversify the set-up of their public meetings in order to reach their 

target group. This diversification leads to activities like masterclasses, excursions and the more classic public meetings 

like lectures. Young Atlanticists organised around 13 activities per year on average during the evaluation period. 
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 2015 2016 2017 2018 2019 t/m Q2 Total 

Activities 12 13 13 13 7 58 

Participants 640 695 535 706 506 3082 

Table 8 – Activities and participants of the Young Atlanticists 

Young Atlanticists aim to organise an event every month, but usually around ten events are organised per year. These 

activities are supplemented with two events the Young Atlanticists organise in collaboration with a student association in 

Tilburg every year.  

4.7.1 Findings on the Young Atlanticists 

In general, respondents (participants as well as speakers) are pleased with the level of professionalism and the quality 

of events. When asked whether comparable (youth) organisations, like student organisations in the field of international 

relations, are able to reach the same level of quality with this target audience in mind, respondents indicated that was 

not the case. Respondents were positive about the quality of the activities of the Young Atlanticists and their ability to 

continuously appeal to a younger audience.  

The researchers participated in one event organised by Young Atlanticists (book review, 23 April 2020). The 

researchers found the event to be well prepared by its organisers and found the audience to be well informed about the 

subjects discussed.  

4.8 Media and public outreach 

The media presence and public outreach of the Atlantic Association evolved further during the evaluation period. One of 

the recommendations of the last evaluation concerned the drafting of a communication plan. This was meant to pay 

special attention to: 

▪ The way in which best to reach the target audiences of the Atlantic Association 

▪ Further strengthening the activities for and by the Young Atlanticists 

▪ The way information is distributed through Atlantisch Perspectief, the website and social media 

A communication plan was written in 2015, soon after the previous evaluation, and spanning to 2020. It focuses on the 

transfer of knowledge by the Atlantic Association to its target audience, and reinforces the decision to focus on 

‘knowledge multipliers’ as the Association’s means are limited. An important aspect named in the strategy is reaching 

younger groups, such as young professionals and students, as they are more likely to have a Eurocentric outlook. The 

plan contains a target audience-matrix that illustrates with which programme each group is targeted. All groups are 

meant to be targeted by media such as the magazine and the website. Twitter and Facebook are mentioned as ways of 

communicating about events and that they are integrated on the website. The decision was made to keep the printed 

version of the magazine, in addition to expanding the online presence of the Atlantic Association. 

Interviews showed that even those closely involved with the Atlantic Association had very little knowledge of the 

communication plan for 2015-2020. This might be due to the rotation in staff and board members, but it does show that 

the plan was not often referred to in subsequent years. As the last communication plan is nearing the end if its 

application period,  it naturally follows that a new plan is warranted. In order to ensure that the objectives set out in a 

new plan are reached, it is necessary to refer to it regularly. 

It should be noted that the Atlantic Association sporadically publishes books. 
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4.8.1 Website  

The 2015 communication plan already mentioned certain improvements to the website, mainly adding news and 

information to the homepage and integrating the social media accounts. At the time of the current evaluation a new 

website for the Atlantic Association is under construction, which is expected to come online in the summer of 2020. 

Figure 15 provides an overview of the visitor numbers for the current website.  

 

Figure 15 – Visitor numbers of the Atlantic Association website 2015-2018 

In 2016 the visitor numbers of the website dropped when compared to the other years. This seems especially notable 

when considering that 2016 was an election year in the US. The Atlantic Association has continued to publish its annual 

reports and financial statements, as well as reports of seminars of conferences, on the website. The Association also 

publishes videos of seminars or conferences on the website and on their YouTube channel.  

4.8.2 Social media 

The biggest change in terms of outreach has probably been the increased use of social media. Figure 16 shows the 

amount of followers that the different social media platforms of the Atlantic Association have gathered since 2015. The 

numbers are measured at the end of the corresponding years. Figures for 2019 were not available, so we have used the 

current levels at the time of the evaluation (2020 Q2) to show the progress made over 2019. The platforms are all 

maintained with regular updates on Atlantic Association events and articles, news and relevant posts from other 

organisations or persons. 
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Figure 16 – Social media followers Atlantic Association 

The figure shows that the Young Atlanticists are growing a bit faster on their social media than the regular Atlantic 

Association accounts. That is not surprising, as their target audience is significantly younger. In addition to the platforms 

mentioned in Figure 16, the YouTube channel has 99 subscribers at the time of the evaluation. The channel has not 

gained much traction yet. The videos of events, though also published on the website under a separate category, are 

not promoted prominently on the other social media platforms or the homepage of the website. Promoting these videos 

more actively might help gain more viewers on YouTube, as the outreach is bigger on other social media of the Atlantic 

Association. 

4.8.3 Atlantisch Perspectief magazine  

As was decided in the communication plan of 2015, the Atlantisch Perspectief magazine is still printed and distributed 

among the patrons of the Atlantic Association. An online subscription was possible until the end of 2015, but due to the 

bankruptcy of the organisation the Association partnered with, this option is no longer available. Benefactors do have 

access to an online version of the publication. Figure 17 provides an overview of the types of patrons in each year. 

When registering, there is a choice for a student or regular membership, and within those there is a basic- or plus-

package option. Schools can also register for a school subscription. All options come with a subscription to the 

Atlantisch Perspectief magazine and other publications at reduced costs. The plus memberships include a book as a 

welcome gift. The number of patrons has remained near constant throughout the years. A slight decline in Patron basic 

subscriptions is largely compensated by an increase in Student patron plus subscriptions during the evaluation period.  
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Figure 17 – Patrons of the Atlantic Association  

Due to budget considerations the frequency of the publications has been reduced from eight editions a year to six. 

Recently, the number of articles per edition has been increased to compensate for this reduction. The most recent 

editions of the magazine are not available to the public online, but in the Atlantisch Perspectief archive earlier editions 

can be freely accessed. Should it be necessary, it could be worth considering reducing the 1200 copies that are printed 

for each edition, as this is a lot more than the patron subscriptions warrant. The additional magazines are mostly 

handed out at events. 

In 2017 a survey was conducted amongst readers of the Atlantisch Perspectief. The survey was completed by 38 

respondents. Figure 18 provides an overview of the average score on some of the general questions regarding the 

magazine. On average readers are positive about the quality and variety of the content, with scores averaging on a little 

over four out of five. Only the design of the magazine has a slightly lower score of 3,9. It should be noted that the lay-out 

of the magazine has changed recently. The survey was conducted earlier on.  

 

Figure 18 – Average results readers survey Atlantisch Perspectief 

The respondents were able to elaborate on the scores they gave. A few aspects were mentioned more than once, 

where improvements might be made. Some respondents would like to see slightly more variety in the topics or regions 

that are covered in the magazine. And, similarly to what we have heard in light of this evaluation, that EU security policy 

(in relation to the trans-Atlantic relationship) would be an interesting topic to hear more about. Multiple comments are 

made regarding the design of the magazine, stating that it could use some refreshing.  
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The question of publishing the magazine online, with public access, remains one to consider. Respondents indicate that 

similar publications have greatly increased their outreach by being fully accessible online. The choice to maintain the 

hardcopy version of the magazine is not supported by all employees or board members of the Association. An online 

version could be complementary to the hardcopy version of the magazine. It is important to keep asking the question of 

how much added value the hardcopy version adds, especially if in time an online version has built a good, or bigger, 

audience. It would be advisable to monitor the traction of an online version carefully, to estimate the online outreach of 

the magazine. The online publication would also need an updated integral design, and not be published as separate 

articles, as is the case now. 

4.8.4 Other activities  

Other activities of the Atlantic Association include a regular poll of the public opinion in the Netherlands on the 

Transatlantic relationship. The polls are announced on the social media platforms. A summary of the results of opinion 

polls from December 2019, April 2019 and October 2017 are available on the website, and the December 2019 report is 

available in full. In 2019 a little over nine hundred respondents took part in the poll. It is worth considering discussing the 

opinion poll outcomes at events as a way to generate more attention to them and assess the underlying factors that are 

important to public opinion as an input for planning future activities.  

The Atlantic Association also makes appearances in different forms of media. Media appearances could be highlighted 

on the social media platforms more prominently, thus promoting the Atlantic Association itself. Table 9 provides an 

overview of the different media appearances of the Atlantic Association from 2015 to mid-2019.  

  
2015 2016 2017 2018 2019 Q2 Total 

Newspaper / magazine 12 32 42 29 4 119 

Radio    2 1  3 

TV     1     1 

Total 12 32 45 30 4 123 

Table 9 – Media appearances by the Atlantic Association  

4.8.5 Findings on media and outreach 

One of the aspects of relevance of the Atlantic Association is related to the follow-up of recommendations made in the 

last evaluation. Though a communication plan was drafted following the last evaluation, it was not consequently referred 

back to. Doing so regularly could ensure that all those working for the Atlantic Association are familiar with the priorities 

regarding communication and would increase the chances of these being implemented throughout the entire breadth of 

the organisation.  

Steps have also been taken to modernise the means of communicating with the target audience of the Atlantic 

Association. This is reflected in the growing social media presence. The Atlantisch Perspectief magazine has not 

changed a lot during the evaluation period, the decision having been explicitly made to continue a hardcopy version. 

Though progress has been made, more steps can be made in modernising the use of social media and outreach in 

general. 

 

Recommendation: update the communication plan to the objectives, means and resources of the coming subsidy 
period and ensure it is applied by members of the bureau and subcommittees of the Atlantic Association by 
reviewing it every year. This would ensure updated means of communication and coordination between different 

members of the bureau are optimised.  
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Recommendation: continue questioning the added value of a printed version of the Atlantisch Perspectief magazine 

as outreach continues to modernise and digitise, and research the necessities and benefits of publishing online in 
order to make an informed decision.  
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5 Analysis of relevance and 
effectiveness 

5.1 Introduction 

This chapter provides the analysis of relevance and effectiveness of the activities of the Atlantic Association. In the 

previous paragraphs the findings for the individual activities of the Atlantic Association were analysed. Here we will 

synthesise the findings and look at the relevance and effectiveness of the Atlantic Association as a whole.  

5.2 Relevance 

In this paragraph we summarise the findings on the relevance of the Atlantic Association. In line with the evaluation 

questions we look at relevance on several levels: 

• Relevance of the activities to the policy objectives of the Ministries and the Atlantic Association 

• Relevance of target groups to the objectives 

• Added value of the activities of the Atlantic Association in relation to activities of other organisations 

5.2.1 Relevance of activities to objectives 

The overall objective of the Atlantic Association and the Ministries of Foreign Affairs and Defence is to promote a better 

understanding of transatlantic relations and security issues, NATO and Dutch security policy.  

Although security has become a very wide concept covering much more than the traditional NATO, security policy and 

defence themes, the Atlantic Association has adapted itself to the changing environment by broadening the scope of its 

activities – as can be concluded from the subjects and topics of events, contributions to the magazine and the content of 

the website. In general, the objective (“The foundation aims to generate interest and insight into international Atlantic 

cooperation”) has been realised with the caveat that in terms of content, justifiably, “international Atlantic cooperation” 

has been interpreted more widely. It should be noted that the changing transatlantic relationship will require from the 

Atlantic Association to adapt itself even more in terms of subject matter of its activities.  

5.2.2 Discussion function 

As described in chapter 3, the objective of the Atlantic Association is to initiate and further public debate on transatlantic 

relations. In order to reach this objective, one of the functions of the Atlantic Association is the discussion function. 

Through its activities, the Atlantic Association attempts to foster better understanding of transatlantic relations. In this 

paragraph, the activities relevant to the discussion function of the Association are briefly explicated.  

In line with the objective of the Atlantic Association and its discussion function, the public events focus on a wide 

interpretation of subjects. The Atlantic Association has to balance this wider scope of subjects with its objective of a 

focus on transatlantic relations. During the evaluation period the Atlantic Association has organised events on e.g. 

climate change, economic relations, relations between the EU and NATO and cybersecurity. Respondents are generally 

positive about the way in which the Atlantic Association moves with the times. However, some respondents would have 

liked to have seen more focus on European interests and how they should influence the future of the transatlantic 

relationship. Thus, there should be more focus on the EU, on the EU-US relationship and also on other actors 

influencing the transatlantic relationship, in particular China. Informing the public on transatlantic relations is no longer 

simply a question of NATO or the US-Europe relationship. For its own relevance and effectiveness the Atlantic 

Association will have to broaden its scope of subjects and the selection of speakers and authors even further.  
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The discussion function of the Atlantic Association fulfils the objective of the Ministries of Foreign Affairs and Defence of 

furthering the debate on the transatlantic relationship. In this context, Dutch security and defence policy is also debated 

and gathering more attention. Naturally, there is always the option for the representatives of the Ministries in the board 

to argue for adding subjects on the activity agenda of the Atlantic Association, which they deem important.  

The public activities of the Young Atlanticists are in line with the objective of the Atlantic Association and its discussion 

function as well. This goes especially for the public activities organised in Nieuwspoort, like lectures and seminars. New 

activities like book discussions and movie screenings also further the discussion function of the Atlantic Association. 

Other activities, like excursions and masterclasses are generally aimed more towards informing participants. The 

Ministries of Foreign Affairs and Defence are positive about the efforts of the Atlantic Association to foster public debate 

on transatlantic issues with students and young professionals. 

By publishing articles and op-eds, the Atlantisch Perspectief magazine contributes to the objective of the Atlantic 

Association to foster public debate on transatlantic issues. Articles published in Atlantisch Perspectief are generally 

written by reputable authors and the articles and op-eds are generally of high quality. Subscribers, patrons of the 

Atlantic Association and attendees at public activities receive copies of Atlantisch Perspectief. In this way, the Atlantic 

Association actively aims to inform public debate with its magazine.  

The Atlantic Association organises study trips for journalists to NATO and the United States in order to inform these 

journalists about transatlantic issues. Journalists indicate that information gathered during these study trips provide 

relevant background information to their journalistic pieces and reports. In this way, journalists contribute to furthering 

public debate on transatlantic issues through their participation in these study trips.  

5.2.3 Information and knowledge function 

The information and knowledge function of the Atlantic Association is aimed at increasing knowledge and understanding 

of transatlantic issues among a wider audience. This function is shaped by the educational activities (secondary 

education, StudiumGenerale) as well as study trips to the US and NATO for journalists and teachers. Moreover, the 

media and outreach activities of the Association fall under this function. Activities in this area directly relate to the 

objective of generating interest and insight into international Atlantic cooperation.  

Through its subsidy, the Ministries of Foreign Affairs and Defence also aim to contribute to knowledge transfer and 

exchange in the field of transatlantic (security) issues. In the view of the ministries, increased knowledge can contribute 

to a greater understanding and more support for Dutch foreign security policy in the area of transatlantic (security) 

issues.  

Through its educational activities, the Atlantic Association spreads knowledge on transatlantic issues via its 

knowledge multipliers (teachers) to other recipients (students). This occurs both during conferences and seminars 

organised for teachers as well as through developing, publishing and spreading teaching materials. Also, the guidance 

of high school students through the high school thesis project is part of the information and knowledge function of the 

Atlantic Association.  

The main focus of the StudiumGenerale, as an educational programme, is on the transfer of knowledge towards young 

professionals from the public and private sector. The programme focusses on security issues and the transatlantic 

relationship, incorporating both the public and private perspectives on security in the material and study visits. The 

StudiumGenerale has an important place within the activities of the Atlantic Association, because it targets young 

professionals especially, a group that is not as well represented in other types of activities. 

The study trips to the US and to NATO for journalists, teachers, students and young professionals are indirectly in line 

with the overall objectives of the Atlantic Association to inform the public on transatlantic issues. Journalists indicated 
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that they use the information gathered during study trips as important background in future pieces and reports, 

indicating that the study trip would unlikely lead to a publication directly. Teachers indicated that the impressions and 

information obtained during study trips would find their way into the classroom. However, whether these indications 

actually become true remains difficult to review. The study trips for parliamentary assistants, students and young 

professionals do not directly lead to tangible results, but respondents have indicated that taking part in these activities 

did inform the participants about transatlantic issues and NATO in particular.  

In addition to fostering debate, public activities like seminars, debates and conferences organised by the Atlantic 

Association also aim to inform different audiences on transatlantic issues. Both in the surveys held by the Atlantic 

Association after events and during interviews for this evaluation, respondents are positive about the relevance of the 

activities of the Atlantic Association. Again, some respondents would have liked to seen more focus on European 

interests and how they should influence the future of the transatlantic relationship.  

Through its website, newsletter and social media activity, the Atlantic Association is able to inform a wide audience 

on their activities, publications and current affairs in transatlantic relations. With the steady increase of the outreach as 

demonstrated in chapter 4.8, the Atlantic Association achieves its function of informing and spreading knowledge on 

transatlantic issues to different audiences. In its 2015 communication plan, the Atlantic Association outlines how it 

intended to reach different target groups through different means. However, the Atlantic Association staff and committee 

members were generally unfamiliar with the communication plan and its contents.  

5.2.4 Network and platform function 

The network and platform function of the Atlantic Association relates to its role in providing a platform for transatlantic 

issues and in doing so, connecting those interested in the topic or working in relevant fields. The Association thus fulfils 

this function when it succeeds in bringing together its designated target audiences, mainly the policymakers, experts 

and opinion leaders. The activities of the Atlantic Association contribute to this function in different ways. 

The public activities that the Atlantic Association organises make up an important part of the network and platform 

function of the organisation. The events provide a platform for speakers and panellists, most often the experts and 

opinion leaders, and enables a connection with the audience, typically consisting of knowledge multipliers and 

policymakers. The networking aspects are named by respondents as important to the added value of the events, and as 

a reason to continue having real life events in favour of organising only online seminars or conferences. The network 

aspect is informal, the Association does not organise it, just provides the opportunity at the beginning and end of events.  

Of the educational activities it is mainly the teacher conferences that offer a networking opportunity, both with teachers 

amongst themselves and with the speakers on the day and those teaching the seminars. The study trips for journalists 

offer a networking opportunity as well, in meeting local contacts in the US and at NATO. 

The StudiumGenerale programme is one of the activities of the Atlantic Association that is most expressly aimed at 

providing networking opportunities, both for the participants and the Association itself. The programme is aimed at 

young professionals working in relevant public and private sector fields, which allows for different perspectives in the 

group discussions. The programmes provides an opportunity for the Atlantic Association to widen its audience for its 

other activities, such as the regular seminars and conferences or its magazine. The evaluation has not found that many 

participants of the StudiumGenerale move through to regular Atlantic Association events. The network of the 

StudiumGenerale alumni is also not facilitated to a great extent. Strengthening the alumni network could strengthen the 

network function of the Atlantic Association also.  
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5.2.5 Relevance of target groups to objectives 

The Atlantic Association has different target groups for its activities. In this paragraph we analyse the relevance of the 

target groups in light of the objectives of the Atlantic Association.  

The Atlantic Association provided activities for different target groups and uses different means of communication to 

reach each target group. The target group-means matrix of the Atlantic Association shows which activities are intended 

for which target group.  

 

 Means / Target groups 
Secondary 
education 

Officials and 
academics 

Journalists 
Young 

professionals 

General public activities     

Education programmes     

Media (Atlantisch 
Perspectief/website) 

    

StudiumGenerale     

Eisenhower prize     

Study trip journalists 
NATO/US 

    

Young Atlanticists 
programme 

    

Surveys     

Table 10 – Target group-means matrix. Source: Communication plan 2015, Atlantic Association. 

The rationale behind the target groups lies in their position as ‘knowledge multipliers’. For instance the Atlantic 

Association chooses to focus on organising events for teachers, and not target secondary school students directly to the 

same extent. The idea being that teachers will use the information and education products of the Atlantic Association in 

their classroom. To a greater or lesser extent the same principle applies for other target groups such as journalists 

(general public), policy officials (policy makers) and academics (research). The idea being that the Atlantic Association 

has a broader outreach given its available resources. 

 

The target groups of the Atlantic Association can be characterised as follows:  

 

▪ Opinion leaders and experts: groups such as journalists, academics and politicians can be characterised as 

‘opinion leaders’. They have a function both in debating issues related to the objectives of the Atlantic 

Association and in informing the general public about concept and developments in transatlantic relations and 

security issues. As such, these groups are relevant for the objectives of the Atlantic Association.  

 

▪ Policy makers and officials: the second group concerns policy makers, such as diplomats, government 

officials and politicians. The Atlantic Association provides policy makers with a platform to communicate public 

policy and to bring them in contact with thematic experts and developments in the field of transatlantic 

relations.  

 

▪ Educators: the third group is formed by teachers. Teachers are directly relevant for the information function 

of the Atlantic Association and for the objective of the informing people on transatlantic issues. According to 

surveys carried out by the Atlantic Commission and interviews for this evaluation younger generations have 

less knowledge of transatlantic issues and NATO. Activities aimed at teachers should reach a larger audience 

of secondary school students and inform the about these subjects. 

 

▪ Young professionals, students: finally, the Atlantic Association focuses on young professionals and 

students, especially through the StudiumGenerale and activities of the Young Atlanticists. Young 
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professionals and students are relevant to the objectives of the Atlantic Association both as future opinions 

leaders, policy makers and experts, but also to increase knowledge on transatlantic issues in young people.  

As the Atlantic Association does have a limited budget, a decision has to be made with regards to the target audience it 

aims to reach. It would not be possible for the Association to cater to the entire Dutch public. In choosing to focus on a 

group of knowledge multipliers, the Association has a greater reach than just the individuals present at their events or 

that read their materials. Because the targeted knowledge multipliers come from different disciplines (policymakers, 

journalists, teachers), outreach is broader than just those with a natural or professional interest in transatlantic relations, 

which would arguably be quite a limited group. Knowledge multipliers are targeted in all the functions (discussion, 

information and network) of the Atlantic Association, thus broadening outreach in all three. 

5.2.6 Atlantic Association and other organisations  

The Atlantic Association is one of several organisations in the Netherlands in the area of international relations. Other 

institutes such as the Clingendael Institute and the Hague Centre for Strategic Studies (HCSS) also cover topics related 

to transatlantic relations. However, in most interviews respondents indicate that the Atlantic Association has a profile 

and role in public debate which is distinct from other organisations. Several reasons are given for this: 

▪ The Atlantic Association does not profile itself as a think-tank, or a research-oriented organisation. Instead, it 

focusses on facilitating public debate and disseminating knowledge about transatlantic relations. The Atlantic 

Association can be characterised as a ‘do-tank’ instead of a think tank.  

▪ Several respondents note that the Atlantic Association is the only public forum in the Netherlands in which 

security issues are debated regularly from a transatlantic perspective.  

▪ The Atlantic Association has a large network both in the Netherlands, at NATO and in the US. This network is 

made available in terms of good quality speakers at public events and in the activities for journalists and 

teachers. 

 

The above reasons give the Atlantic Association a distinct profile from other organisations in the Netherlands. This does 

not mean that nothing can be gained from cooperation with other organisations. Both the Atlantic Association as the 

Young Atlanticists actively reach out to other organisations for cooperation on scheduling and organising events. 

Advantages for working with other organisations are: 

▪ Lowering costs by sharing them with partner organisations 

▪ Reaching a broader audience 

▪ Taking advantage of expertise of other organisations 

5.3 Effectiveness 

As it is difficult to determine the effect of the activities of the Atlantic Association on the general understanding of 

transatlantic issues, we analyse the effectiveness of the Association mainly in terms of the scope and quality of the 

activities, and whether outreach to target audiences has been successful.  

5.3.1 Scope and quality of the activities  

As the findings in the previous chapter show, the general perception is that the Atlantic Association manages to 

organise activities of a high quality, especially when considering the limited budget of the organisation.  

The public debates, seminars and conferences that the Atlantic Association organises are generally viewed as well 

moderated and well prepared. Moreover, respondents indicate that audiences are introduced to interesting speakers. 

The network of the director of the Association is said to be an important contributing factor to the high quality speakers. 

The limited funds of the Association do lead to some repetition in the speakers, as it is costly to fly people into the 

Netherlands. The scope of the public events, in terms of variety in the type of event, is largely limited to certain well 



 

 

 

 
41 

established formats (panel discussion, interview, lecture and discussion, book reviews). The scope of the topics that are 

discussed in the events is perceived as wider and reflective enough of current affairs during the evaluation period. This 

has also been referred to in paragraph 5.2 on relevance. In terms of location, the events are held mostly in The Hague, 

and specifically in Nieuwspoort, but as many respondents pointed out, this has both its advantages and its drawbacks. 

The advantage being good access for a large part of the target audience, policymakers and students from The Hague 

and Leiden mainly, the drawback being that outreach is largely limited to the west of the country.  

The quality of the information put forth by the Atlantic Association is appreciated by the stakeholders of the Association. 

Chapter 4 shows that the activities regarding secondary education and the magazine are satisfactory to their respective 

audience. The educational activities especially, have a broad scope, in that many different types of activities are 

undertaken. Apart from a lesser focus on certain materials (lesbrieven), this broad palette has only increased. A clear 

decision on these materials, following the recommendation from the previous evaluation, has not been made. A line that 

does run through most of the findings on the Association is that more modernisation would likely benefit the 

organisation, for example because it might increase outreach. Updating the website is an important part of this, which is 

already underway at the time of this evaluation.  

5.3.2 Outreach to target audiences 

The general opinion on whether the Atlantic Association is able to reach its target audience is a positive one. This goes 

especially for target groups in secondary education and students, particularly since other organisations do not 

continuously involve these groups with their activities. The networking structure of ‘knowledge multipliers’ is effective in 

relation to the budget and means of the Atlantic Association. 

 

▪ Officials and researchers (politicians (as well as parliamentary assistants), policy makers / government 

officials, corps diplomatique and experts (a.o. academics / think tankers): the Atlantic Commission has 

traditionally been successful in reaching this specific target group and this continued to be the case during the 

evaluation period. By organising activities often at a fixed location (Nieuwspoort in The Hague), officials and 

researchers remained a considerable component of the audience at public activities of the Atlantic 

Association during the evaluation period.  

▪ Journalists: both through its public activities and its study trips organised for journalists, the Atlantic 

Association is successful in reaching out to journalists. While not directly mentioned in pieces or reports by 

journalists after taking part in study trips, it is assessed that taking part in these trips is beneficial for their 

understanding of transatlantic relations.  

▪ Secondary education (high school teachers (geography, history and social studies) and high school students 

(havo and vwo)): both with seminars and conferences, the Atlantic Association was successful at reaching 

teachers and students. Further monitoring of the use of teaching materials and high school thesis guidance 

should give insight in the ability of the Association to reach teachers and students. Also, work remains to be 

done in reaching vmbo high school students.   

▪ Young professionals (including students): during the evaluation period, the activities of the Young Atlanticists 

were successfully attracting young professionals and students. Through its variety of activities and 

collaborations with other organisations, it kept the interest of young professionals and students and expanded 

its reach on social media channels directed at these target groups. 

Nevertheless, because of the importance of students and young professionals as future decision-makers, influencers 

and so forth, it is crucial to continue to invest time and resources of the Atlantic Association to further increase the 

outreach to this target group. This will not only require the attention of the Education Committee and the board of the 

Young Atlanticists, but also of the general board on a regular basis. 
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Recommendation: further promote and enhance the activities to reach out to students and young professionals, 

requiring the general board to discuss ideas and suggestions from the director, the Education Committee and the 
board of the Young Atlanticists.  
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6 Efficiency  

This chapter looks at the efficiency of the Atlantic Association in financial terms. How do expenditures relate to income, 

the number and quality of organised activities and the goals of the Atlantic Association?  

6.1 Revenues and costs 

6.1.1 Revenues 

The revenues of the Atlantic Association for the evaluation period are shown in Table 11 below. The main source of 

revenue for the Atlantic Committee is the subsidy provided by the Dutch Ministry of Foreign Affairs and the Dutch 

Ministry of Defence (€ 500,000 annually). On average the subsidy presents 79% of total revenue. The other 21% is 

made up out of contributions from patrons (3%) and other revenues 18%. Other revenues include annual subsidies from 

NATO and the American Embassy in The Hague, income from the StudiumGenerale, income from travel programmes 

and incidental contributions for specific activities.  

On the whole, revenues can be characterised as relatively stable. An exception seems to be 2017, when there is a big 

decrease in ‘other revenues’. This is mainly due to the fact that 2017 saw no income from travel programmes. It should 

be noted that costs for the travel programmes roughly equal the associated revenues, meaning the decrease in revenue 

did not negatively affect the financial position of the Atlantic Association.  

Compared to the previous evaluation period the Atlantic Association has had slightly more revenues available (on 

average € 636.040 compared to € 627.000 in the previous evaluation period). This increase is due to an (average) 

increase in the subsidy from the Ministry of Foreign Affairs as well as an increase in other revenues (4% compared to 

the previous subsidy period). 

  
2015 2016 2017 2018 2019 

Subsidy MoFa and MoD € 500.000 € 500.000 € 500.000 € 500.000 € 500.000 

Contribution of patrons € 18.207 € 19.015 € 18.889 € 19.059 € 19.095 

Other income € 119.603 € 124.989 € 78.409 € 127.866 € 135.068 

Total € 637.810 € 644.004 € 597.298 € 646.925 € 654.163 

Table 11 - Revenue Atlantic Association. Source: annual accounts Atlantic Association. 

6.1.2 Costs 

The annual accounts of the Atlantic Association provide a detailed overview of the cost structure. The annual account is 

approved by an external auditor. This is in line with the requirements for the subsidy. 

The costs are summarised in Table 12 below. During the evaluation period expenditures were lower than total revenues 

in most years. The exception is 2017. That year saw a large increase in personnel costs due to severance payments for 

a member of staff. On average income exceeded expenditures by € 17.000. Costs fluctuate between € 594.000 in 2016 

and € 648.000 in 2017. Average costs over the subsidy period are comparable to the previous period (€ 619.000 

compared to € 621.000 in the period 2010-2013). 

In the annual accounts the Atlantic Association attribute the overhead costs to the different activities. In the table below 

we have shown the overhead costs as a separate category. Office and personnel costs account for on average 71% of 
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total costs. In 2016 the bureau of the Atlantic Association relocated to a new office. This led to savings of € 60.000 

annually.  

Programme costs for individual activities show large fluctuations from year to year. These fluctuations are largely due to 

whether travel activities take place in a given year.  

 

x 1.000 2015 2016 2017 2018 2019 

Platform and network activities € 18 € 61 € 31 € 45 € 61 

Education € 64 € 62 € 28 € 46 € 24 

Public programmes € 47 € 43 € 73 € 66 € 66 

Media € 31 € 32 € 34 € 34 € 33 

Other € 3 € 1 € 0 € 0 € 0 

Overhead (Office and personnel) € 454 € 394 € 482 € 414 € 445 

Total expenditures € 618 € 594 € 648 € 605 € 629 

Table 12 – Costs Atlantic Association (2015-2019). Source: annual accounts Atlantic Association. 

6.2 Efficiency 

We evaluate the efficiency of the Atlantic Association by looking at the expenditures in relation to available funds, the 

number and quality of the organiwsed activities and the goals of the Atlantic Association.  

 

• The activities of the Atlantic Association are carried out within the available budget and largely as planned. It 

should be noted that the financial basis for the Atlantic Association is relatively thin. This means the 

organisation is vulnerable to financial shocks and there is little room to expand activities without stopping 

other activities. 

• As concluded in previous evaluations the consensus amongst respondents is that the Atlantic Associations is 

able to realise good quality activities given limited resources. As noted above respondents see the bureau as 

punching above their weight. 

• The activities which were carried out are in line with the subsidy goals of the ministries. There is a large 

amount of continuity in the activities. There is limited reflection on which activities have the largest impact in 

reaching the goals. 

Generally speaking, the available budget is efficiently used, but this should not lead to the conclusion that the budget is 

a solid basis for successful continuation of realising the objective of the Atlantic Association in the future. The 

importance of discussing, informing and networking on security matters from a transatlantic perspective in an 

increasingly volatile international environment would argue for a larger budget of the Atlantic Association, in particular as 

costs will rise while several recommendations argue for further expanding the scope of activities and the composition of 

the bureau.  

6.3 Subsidy structure 

The Atlantic Association is largely dependent on the subsidy from the Ministry of Foreign Affairs and the Ministry of 

Defence. This subsidy takes the form of a multi-annual institutional subsidy. An institutional subsidy is meant to finance 

structural activities of an organisation. The subsidy is provided for a period of five years. This is in line with the previous 

subsidy period. The previous evaluation recommended that the subsidy structure should be continued in the current 

subsidy period. The report noted the difficulty in finding other finance sources, the thin financial basis of the Atlantic 
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Association and the relatively small size of the Atlantic Association as the rationale for a multi-annual institutional 

subsidy.5 This recommendation was taken over in the current subsidy period.  

These observations are still valid for the current evaluation. Even though the Atlantic Association has managed to 

slightly increase its own revenues, there are limited options for obtaining financing from other sources and certainly not 

at the same level as the subsidy provided by the two ministries. During the subsidy period the Atlantic Association has 

sought out additional project financing. However the number of organisations willing and able to provide financing is 

small. In addition, attempts to raise funding from companies has proven to be very difficult. Furthermore, respondents 

note that even small contributions for activities often require a lot of time and effort to secure. This makes that the 

efficiency and effectiveness of the output of the Atlantic Association on the basis of the current available budget affect 

the fact that desired expansion and/or strengthening of its activities is only achievable with an increase in the subsidy. 

An alternative form of financing for the Ministry of Foreign Affairs and the Ministry of Defence would be to provide 

subsidies on a project-by-project basis. The advantage of this would be increased flexibility for the ministries in their 

granting of the subsidy and more opportunities to discuss the activities and their objectives in a more formal way. 

Annual subsidies would increase the administrative work load of both the Association and the two ministries. Given the 

thin financial basis of the Atlantic Association and the relatively small size of the individual projects, an institutional 

subsidy is more fitting.  

 

Recommendation: In line with the previous evaluation, we recommend the multi-annual subsidy to be continued for 
the next subsidy period.  

Recommendation: In the case of unforeseen complications regarding the configuration of staff, the Atlantic 

Association does not have access to the necessary means to continue its activities and ensure the organisation is 
able to meet its objectives. We recommend building a small margin for the purpose of ensuring continuity in case of 
extraordinary or unforeseen circumstances. 

Recommendation: The Atlantic Association is realising maximum output with a limited budget. Should the Ministries 
of Foreign Affairs and Defence desire an expansion and/or strengthening of the activities of the Atlantic Association, 
an increase in the subsidy would be necessary. 

 

 

 

 

5 DSP groep (2015), Evaluatie Atlantische Commissie. 
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7 Conclusions and 
recommendations 

In this chapter we present our conclusions and recommendations following the findings of the previous chapters and the 

analysis on the criteria of relevance, effectiveness and efficiency. We start by answering the sub-questions on each of 

the criteria in turn. We will then briefly reflect on the two main research questions posed in the evaluation and, lastly, we 

present a summary of our recommendations. 

7.1 Sub-questions on relevance 

In the following table we present our conclusions for each of the sub-questions on relevance. 

 

Research questions on relevance Findings 

What types of activities have been undertaken and 
with what frequency? 

During the evaluation period, the Atlantic Association (AA) 
largely continued its activities as before, but with new 
elements as well. The AA organised 204 public activities, such 

as lectures, seminars, conferences, its new StudiumGenerale 
programme and study trips for various target groups (numbers 
until Q2 2019). Its (sub)committees, the Education Committee 

and the Young Atlanticists continued their activities by 
organising public lectures, excursions and publications of 
various sorts.  

In terms of media and outreach, the AA also continued to 

issue its printed Atlantisch Perspectief magazine, but had to 
downscale the number of editions from 8 to 6 per year due to 
budget restrictions. The amount of magazines printed per 

issue (1200) remained the same. The use of various social 
media channels of the AA increased during the evaluation 
period. 

Were the activities logically aligned with the 
objectives of the Atlantic Association from the 
perspective of the Atlantic Association and the  

Ministries of Foreign Affairs and Defence? 

The objective of the Atlantic Association is as follows: “the 
foundation aims to generate interest and insight into 
international Atlantic cooperation” (see chapter 3.2 for further 
explication on the objective of the Atlantic Association) 

The activities undertaken during the evaluation period 

continued to contribute to achieving the objective of the AA. 
The activities of the AA were successful in realising the 
objective through the three functions (discussion, information 

& knowledge, networking) by reaching the various target 
groups.  

The Ministries of Foreign Affairs and Defence 
(representatives) confirmed the results of the evaluation in the 
sense that the activities of the AA created greater 

understanding of transatlantic relations. In their subsidy grant, 
the Ministries explicated that the AA is an effective platform for 
contributing to a better understanding of transatlantic relations.  

Which target groups did the activities undertaken 
during the current period focus on and which 
target groups were reached? 

The AA outlines its target groups in its communication plan 
and in its annual reports. The target groups are as follows: 

1) Officials and researchers (politicians (as well as 
parliamentary assistants), policy makers / government 
officials, corps diplomatique and experts (a.o. academics / 
think tankers): the AA has traditionally been successful in 

reaching this target group. By organising activities on specific 
subjects (related to transatlantic issues), mostly at a fixed 
location (Nieuwspoort in the Hague) and at the end of the 

afternoon, officials and researchers remained a considerable 
component of the audience at public activities of the AA during 
the evaluation period.  
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2) Journalists: both through its public activities and its study 

trips organised for journalists, the AA has been successful in 
reaching out to this target group. While not directly mentioned 
in articles written journalists after taking part in study trips, it is 

assessed that these trips are beneficial for their understanding 
of transatlantic relations.  

3) Secondary education (high school teachers (geography, 

history and social studies and students (vmbo, havo and 
vwo)): both with seminars and conferences as well as 
teaching materials and high school thesis guidance, the AA 

was very successful at reaching teachers and their students. 
The Education Committee continued to play a crucial role in 
ensuring the success of reaching this target group.  

4) Young professionals (including students): during the 
evaluation period, the activities of the Young Atlanticists were 
successfully attracting young professionals and students. 

Through its variety of activities and collaborations with other 
organisations, it kept the interest of young professionals and 
students and expanded its reach on social media channels 

directed at these target groups. The Young Atlanticists board 
is considered as an essential organisational element for 
realising the outreach to the young professionals and 

students. The StudiumGenerale is also a key element to reach 
young professionals, in particular from the less traditional 
background (i.e. other that foreign policy, security and 

defence). 

To what extent do these target groups fit in with 
the objectives of the Atlantic Association? 

The Atlantic Association is targeting groups that it classifies as 
‘knowledge multipliers’. Target groups as described above, 
such as journalists, policy makers, educators and researchers, 

are expected to amplify information gathered during the 
activities of the AA on transatlantic issues amongst wider 
audiences.  

1) Officials and researchers: this target group has a function 
both in debating issues related to the objectives of the Atlantic 
Association and in informing their own constituencies and the 

general public about transatlantic relations and security 
issues.  

2) Journalists: this target group gathers information and 
impressions during public activities of the AA and during study 
trips organised for them. Information gathered finds its way to 
journalistic articles and reports.  

3) Secondary education: teachers are directly relevant for 
the information function of the AA and for the objective of the 
informing their students on transatlantic issues.  

4) Young professionals (including students): young 
professionals and students are relevant to the objectives of 
the AA both as future opinion leaders, policy makers and 

experts, but also to increase knowledge on transatlantic 
issues among young people. 

Did the activities undertaken during the current 
period logically match the objectives of the 
ministries involved? 

The objective of the Ministries of Foreign Affairs and Defence 
with providing the multi-annual subsidy to the Atlantic 
Association is to promote a better understanding of 
transatlantic relations and security issues, NATO and Dutch 
security policy. To contribute to this goal, the AA is meant to 

fulfil discussion, information and network functions. 

The activities of the AA have contributed to discussions, 
information and knowledge distribution and to networking on 
transatlantic issues and, thus, are in line with the ministries 

objectives. The involvement of the two ministries in the board 
and their active participation in the activities of the AA is 
considered as essential in this regard.  
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To what extent does the Atlantic Association fulfil 
its platform and network function by bringing 
together policymakers, experts, knowledge 

multipliers and opinion leaders? 

The network and platform function of the Atlantic Association 
relates to its role in providing a platform for transatlantic issues 
and in doing so, connecting those interested in the topic or 

working in relevant fields. The AA thus fulfils this function 
when it succeeds in bringing together its designated target 
audiences: policymakers, experts, knowledge multipliers and 

opinion leaders. The activities of the AA contribute to this 
function in different ways. 

The public activities of the AA make up an important part of 
the network and platform function of the organisation. The 
events provided a platform for speakers and panellists, most 
often experts and opinion leaders, and enabled a connection 

with the audience, typically consisting of knowledge multipliers 
and policymakers.  

Of the educational activities it is mainly the teacher 
conferences that offer a networking opportunity, for the 
teachers themselves as well as with the speakers. The study 
trips for journalists offer a networking opportunity as well, in 

meeting local contacts in the US and at NATO Headquarters 
in Brussels. 

The StudiumGenerale programme is one of the AA activities 
that is most expressly aimed at providing networking 
opportunities, both for the participants and the AA itself. 

What is the added value of this function? By bringing together different target groups, the Atlantic 
Association provides a platform where these groups can 
interact with each other in addition to the formal part of the 
public activities. This function has been successfully 

implemented in the evaluation period. 

To what extent does the Atlantic Association still 
hold a unique position in the light of the three 
functions mentioned? In other words, are there 

other organizations focused on Dutch public 
opinion with similar objectives and activities as the 
Atlantic Association and, if so, how do they relate 

to those of the Atlantic Association? 

The unique character of the Atlantic Association can be 
described as follows: 

• The AA is a ‘do tank’ rather than a ‘think tank’ (research-
oriented) by facilitating public debate and disseminating 

knowledge about transatlantic relations and Dutch policy.  

• The AA remains the only public forum in the Netherlands 
focussed on transatlantic issues.  

• The AA has a large network both in the Netherlands, at 
NATO and in the US, which is made available in terms of 
providing high-quality speakers at public events and for 
the other activities. 

The abovementioned elements provide the AA with a distinct 
profile in comparison to other organisations in the 
Netherlands. Besides its distinct profile, the AA also actively 

seeks opportunities to collaborate with other organisations, for 
three reasons: lowering costs by sharing them with partner 
organisations; reaching a broader audience; taking advantage 

of expertise of other organisations. 

 

To what extent has adequate follow-up been given to the 9 recommendations from the evaluation of the DSP 
group over the subsidy period 2010 - 2014? 

1) Continue the current method of financing: this 
recommendation has been followed by the 
Ministries of Foreign Affairs and Defence. 

This recommendation has been followed up on by the 
Ministries of Foreign Affairs and Defence.  

 

2) In the subsidy agreement, state the objective of 
the Ministries of Foreign Affairs and Defence with 

giving the subsidy. This objective is similar to that 
of the Atlantic Association with the caveat that the 
concept of knowledge transfer can be added to 

this objective. 

In the subsidy grant 2014-2019, the Ministries of Foreign 
Affairs and Defence have elaborated on the reason and 

purpose for granting the subsidy. The concept of knowledge 
transfer has been added to the subsidy grant of the Ministries. 

 

3) The current subsidy agreement contains many 
procedural obligations for the Atlantic Association. 
We suggest that the Ministry of Foreign Affairs 

limits the number of obligations. Instead, some 

It seems that there has been no increase or decrease in 
procedural obligations. The amount of procedural obligations 
is not assessed as excessive, but rather in line with the 

obligations and, thus, judged as necessary (in light of the 
subsidy grant) and important.  
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substantive preferences regarding the annual plan 

can be included. 

4) It is recommended that the ministries and the 
Atlantic Association hold consultations on the 
programme of the Atlantic Association at least 

twice a year. One consultation can take place prior 
to the annual plan that the Atlantic Commission 
must submit in accordance with the subsidy 

conditions. Both ministries can then reflect on the 
Atlantic Association programme of the coming 
year. A second consultation can take place when 

the Atlantic Association has completed its draft 
annual report and is mainly of an evaluative 
nature. 

While this recommendation has not been followed up to the 
letter, the Atlantic Association and its subsidy provider have 
consulted each other throughout the evaluation period – also 

ensured through the representation of the ministries in the AA 
board. The board discussed every year the plan for the 
following year and in each of quarterly meetings the board is 

also assessing the activities in the previous period and 
drawing lessons from it for future planning of activities. It 
seems that this cycle of planning and assessing activities is 

satisfactory.  

5) Have the Atlantic Association prepare a 
communication plan that focuses on: 

• how best to reach its main target groups; 

• further strengthening of the activities for and 
by Young Atlanticists; 

• the way in which information is disseminated 
via Atlantisch Perspectief, the website and 
social media. 

In 2015, the Atlantic Association drafted a communication 
plan, stating its main target groups, the purpose of focussing 
on ‘knowledge multipliers’ and its means of activities and 

communication to reach their intended target groups. While 
the communication plan has been in place since, its use has 
disappeared over time and current bureau staff and board 

members are unaware of its existence. It is recommended to 
update the communication plan to better reflect current trends 
in communication methods and to review the plan on a regular 

basis. See section 7.5 for the full recommendation. 

6) Invest in the development and dissemination of 
teaching materials or stop. Teaching materials can 
make an important contribution to achieving the 

objective of the Atlantic Association. To do this, 
the quality of teaching materials needs to be high, 
the materials have to fit in well with the final exam 

subjects and its distribution must be adequate. 
This requires investment of both time and money. 
This investment can probably only be made if 

there are new subsidy options available for this 
objective. 

In the evaluation period, the Atlantic Association continued the 
development of teaching materials. In surveys taken during 
conferences and seminars for secondary education teachers, 

respondents indicated that they were generally positive about 
the quality of teaching materials. Whether teaching materials 
were actually used, remains unclear. See section 7.5 for 

further recommendations. 

7) Where possible, monitor the range of unique 
participants in a year. 

This recommendation has not been followed up, since tracking 
unique participants for activities proved hard to realise and its 
benefits unclear. 

8) Link monitoring of reaching target groups to the 
priorities set by the Atlantic Association. 

 

9) For example, if priority is given to the renewal of 
the teaching material, it should also be 

investigated to what extent that teaching materials 
are used. 

The Atlantic Association’s monitoring of target groups is 
carried out mainly by keeping track of numbers of participants 

at public activities as well as asking participants to reflect on 
certain activities. This happens for example after lectures, 
seminars and conferences, but also at the StudiumGenerale 

programme. Atlantisch Perspectief carried out a survey among 
its readers.  

Notably, in the educational activities of the AA, some further 
steps need to be taken in monitoring the actual use of 

teaching materials. See section 7.5 for the full 
recommendation on monitoring the use of teaching materials. 

7.2 Sub-questions on effectiveness 

In the table below we present our findings and conclusions on the two sub-questions regarding effectiveness of the 

Atlantic Association. 

 

Research questions on effectiveness Findings 

What is the scope and quality of the activities of 
the Atlantic Association? 

The Atlantic Association offers a broad range of activities, 
targeting a wide range of groups. Especially the educational 
activities have a broad scope in terms of types of activity. The 
(general) seminars and conferences have a broad scope in 

terms of the topics that are discussed, though they follow 
largely the same format. The quality of the activities is 
assessed as good, but to a certain extent depending on the 
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quality of speakers and panel members. The information 

provided in the magazine and on the AA website is equally of 
good quality. Further improvement should not primarily be 
looked for in content, but rather in more variety of formats and 

moderators.  

Have the intended target groups been reached? This question is answered in section 7.1: Which target groups 
did the activities undertaken during the current period focus on 
and which target groups were reached?  

7.3 Sub-questions on efficiency  

In the following table we outline our findings on the sub-questions regarding efficiency. 

 

Research questions on efficiency Findings 

Does financial reporting provide clear insight into 
the cost structure?  

The cost structure of the Atlantic Association is described in 
chapter 6. The evaluation did not unearth any problems 
regarding insights into the cost structure, nor any excessive or 

divergent costs. 

Has the granting of a multi-year subsidy enabled 
the Atlantic Association to engage in more or lower 
(coordination) costs activities? 

The Atlantic Association has received a multi-annual subsidy 
for a considerable period of time now, which makes a 
comprehensive comparison to annual or project-based 

subsidies difficult. What this evaluation has shown is that it is 
not easy for the AA to generate other large sources of income, 
making the subsidy from the ministries all the more important 

as its main source of income. The multi-annual subsidy 
ensures the continuation of activities and minimises the time 
the board and staff have to spend on generating funds 

elsewhere, thus contributing to lower coordination costs. 
Maintaining a multi-annual subsidy structure also minimises 
the administration effort for both the ministries and the AA. 

However, the financial basis for the Atlantic Association is 
relatively thin, which means the organisation is vulnerable to 
financial shocks. Furthermore, the efficiency and effectiveness 

of the output of the AA on the basis of the current available 
budget leaves the fact intact that desired expansion and/or 
strengthening of its activities is only achievable with an 

increase in the subsidy. 

Could the objectives of the ministries involved that 
were the basis for the subsidy provided have also 
been achieved in a different way at comparable 

costs? 

We have not found other ways in which the three objectives 
regarding the discussion, information and network functions of 
the AA would be easily realised. Taking into account the 

unique character of the AA and its added value compared to 
other organisations, there is no alternative to the AA for the 
successful execution of all three functions based on the 

current amount of subsidy. A different subsidy structure, such 
as project-by-project financing or an annual subsidy would be 
suboptimal when compared to a multi-annual subsidy. 

Are the objectives of the ministries involved equal 
to initial objectives or have changes been made to 
this?  

The objective and functions of the AA have not changed 
during the evaluation period. The objective of transferring 
knowledge through the information function has been formally 

added to the subsidy agreement, by which the Ministries of 
Foreign Affairs and Defence follow-up a recommendation of 
the previous evaluation. The objective of the ministries to 

incorporate current developments in international relations is 
accommodated in the existing activities of the AA. 

Do the activities of the Atlantic Association fit in 
with changes in society and are the target groups 

being reached effectively? In other words, are new 
(social) media developments and current themes 
included in the activities? 

The AA has increased its use of social media in its outreach to 
target audiences since the last evaluation period, in particular 

for announcing events and keeping the audience up to date 
regarding relevant news and opinions. Outreach via these 
platforms has grown slightly every year as a result. At the time 

of this evaluation the website is being renewed.  
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Current themes are incorporated in the activities, especially in 

the public events. The Ministries of Foreign Affairs and 
Defence, as well as the US Embassy, recognise in the 
programming the themes they consider relevant. Further 

modernisation of the use of different media and formats, e.g. in 
public events and education materials, would be useful.  

7.4 Conclusions regarding the main research questions 

1. What was the relevance and effectiveness of the activities undertaken by the Atlantic Association in the light 

of the objective of the subsidy granted? 

Overall, the Atlantic Association has been successful in achieving its objective during the evaluation period by 

continuing to provide a valuable platform for discussion, information and knowledge sharing, and networking in order to 

generate interest and insight in transatlantic relations. Its activities were seen as relevant to various target groups who 

function as ‘knowledge multipliers’ for the AA. In particular, the activities organised for teachers and young professionals 

were seen as relevant and effective. The AA has followed up on a part of the recommendations made in the previous 

evaluation. The organisation has taken several steps in order to maintain its relevance. It is important to continue this 

line and modernise further in certain areas, to ensure that this remains the case. 

2. What was the efficiency of spending the grant? 

The evaluation did not unearth any problems regarding insights into the cost structure, nor any excessive or divergent 

costs. The available budget of the Atlantic Association is efficiently used, though this should not lead to the conclusion 

that the budget is a solid basis for successful continuation of realising the objectives of the Atlantic Association in the 

future. The importance of discussing, informing and networking on security matters from a transatlantic perspective in 

an increasingly volatile international environment would argue for a larger budget of the Atlantic Association. In 

particular as costs will rise while several recommendations argue for further expanding the scope of activities and the 

composition of the bureau. Should the Ministries of Foreign Affairs and Defence desire an expansion and/or 

strengthening of the activities of the Atlantic Association, an increase in the subsidy would be necessary.  

7.5 Recommendations 

 

Here we provide a summary of the recommendations made in the previous chapters regarding the organisation of the 

Atlantic Association, its activities and its financing structure. 

7.5.1 Organisation of the Atlantic Association 

 

1. The plan for future replacement of the current director and several members of the board should be discussed as 

soon as possible in order to ensure a smooth transition that does not jeopardise the objective of the Atlantic 

Association. 

2. Introduce board terms of five years with the possibility of extending another five years. The fixed term is not 
meant to limit membership of the board to five years but to build in a moment of reflection on membership and 
to assess the desirability of extending it for another period of five years. The fixed term could contribute to more 

frequent changes in the composition of the board, which in turn could contribute to its diversity. 

3. Continue the process of further improving and professionalising the organisation of the Young Atlanticists by 
setting up an advisory board or supervisory board. These would allow for (even) more continuity and could add 

relevant members to the Young Atlanticists network.  



 

 

 

 
52 

7.5.2 Activities of the Atlantic Association 

 

4. Use one survey format for evaluating public events during the next evaluation period. This would allow for a 
more comprehensive overview and more insight into trends and developments. 

5. Invite a wider variety of speakers, who could bring interesting views to discussions on transatlantic relations; 
invite a greater variety of moderators in order to ensure objective discussions and refresh events.  

6. Facilitate the StudiumGenerale alumni network and encourage alumni to partake in regular events, for example 

by ensuring each class has their own app-group or organising special events, either in combination with regular 
Atlantic Association activities or stand-alone events. 

7. Review whether the objective and goals are sufficiently met when weighted against the invested resources for 

organising study trips.  

8. We recommend choosing subjects that clearly correspond with the objective and mission of the Atlantic 
Association, though taking into account current affairs that are in line with the overall programme and contribute 

to the visibility of the Atlantic Association.  

9. As it turned out to be impossible to assess the use of the study trips in the lessons, it is recommended that the 
Education Committee tries to follow-up on this issue, since the study trips require large investment in resources. 

10. Monitor whether organising study trips every other year is accommodating the financial situation of teachers 
interested in participating. 

11. Monitor the actual use of teaching materials better. A possible avenue could be to have the teaching materials 

evaluated not only by the teachers that use them, but also by students that have been exposed to them. This 
could strengthen the existing feedback mechanisms between the Education Committee and its target groups.  

12. Update the communication plan to the objectives, means and resources of the coming subsidy period and 

ensure it is applied by members of the bureau and subcommittees of the Atlantic Association by reviewing it 
every year. This would ensure updated means of communication and coordination between different members 
of the bureau are optimised.  

13. Continue questioning the added value of a printed version of the Atlantisch Perspectief magazine as outreach 
continues to modernise and digitise, and research the necessities and benefits of publishing online in order to 
make an informed decision.  

14. Further promote and enhance the activities to reach out to students and young professionals, requiring the 

general board to discuss ideas and suggestions from the director, the Education Committee and the board of 

the Young Atlanticists.  

7.5.3 Financing structure 

 

15. In line with the previous evaluation we recommend the multi-annual subsidy to be continued for the next 
subsidy period.  

16. In the case of unforeseen complications regarding the configuration of staff, the Atlantic Association does not 
have access to the necessary means to continue its activities and ensure the organisation is able to meet its 
objectives. We recommend building a small margin for the purpose of ensuring continuity in case of 

extraordinary or unforeseen circumstances. 

17. The Atlantic Association is realising maximum output with a limited budget. Should the Ministries of Foreign 
Affairs and Defence desire an expansion and/or strengthening of the activities of the Atlantic Association, an 

increase in the subsidy would be necessary. 
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• Annual financial statement 2018 

• Annual financial statement 2019 

 

Results of participant satisfaction surveys (for the general events of the Association, activities regarding education or 

teachers, and the Atlantisch Perspectief magazine); 

 

Public activities 

• Survey meeting 19-05-2020 

• Survey meeting 16-04-2020 

• Survey meeting 03-03-2020 

• Survey meeting 10-10-2019 

• Survey meeting 03-07-2019 

• Survey meeting 18-06-2019 

• Survey meeting 04-04-2019 

• Survey meeting 28-03-2019 

• Survey meeting 04-12-2017 

• Survey meeting 23-10-2017 

• Survey meeting 16-05-2017 

• Survey meeting 11-04-2017 

• Survey meeting 03-04-2017 

• Survey meeting 21-03-2017 

• Survey meeting 15-02-2017 

• Survey meeting 12-10-2016 

• Survey meeting 22-06-2015 

• Survey meeting 30-04-2015 

• Survey meeting 03-02-2015 

• Survey meeting 26-01-2015 
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Studium Generale 

• Survey SG IX Blok 1_Zeeland 

• Survey SG IX Blok 2_Fokker 

• Survey SG IX Blok 3_DNB 

• Survey SG IX Blok 4_Shell 

• Survey SG IX Blok 5_Damen 

• Survey SG IX Blok 6_Thales 

• Survey SG IX Blok 7_Zoetermeer 

• Survey SG IX Blok 8_Defensie 

• Survey SG IX Blok 1_American embassy 

 

Atlantisch Perspectief 

• Results of reader survey Atlantisch Perspectief 2017 

 

Educational activities 

• Survey Atlantische Onderwijsconferentie 2015 

• Survey Noordelijke Onderwijsconferentie 2015 

• Survey study trip for teachers 2015 

• Survey Atlantische Onderwijsconferentie 2016 

• Survey study trip for teachers 2016 

• Survey Atlantische Onderwijsconferentie 2017 

• Survey Noordelijke Onderwijsconferentie 2017 

• Survey thesis project 2017 

• Survey Atlantische Onderwijsconferentie 2018 

• Survey Noordelijke Onderwijsconferentie 2018 

• Survey study trip for teachers 2018 

• Survey Atlantische Onderwijsconferentie 2019 

• Survey Noordelijke Onderwijsconferentie 2019 

 

 

Communication plan for 2015-2019, the Netherlands Atlantic Association (2015) 

 

DSP-groep, Evaluatie Atlantische Commissie. Subsidieperiode 2010-2014 

 

IOB-evaluatie, Evaluatie van de Atlantische Commissie 2006-2009  

 

Ministry of Foreign Affairs, Beoordelingsmemorandum (award decision for the subsidy from the Ministry of Foreign 

Affairs, 2014) 
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B. List of respondents 

 

Affiliation Function 

Bureau Atlantic Association Director 

 President Education Committee 

 Former Editor Atlantisch Perspectief (2015-2019) 

 President Young Atlanticists 

 Community Manager and Coordinator Young Atlanticists 

 Project Manager Education and Youth 

Executive board Atlantic Association Chairman 

 Treasurer 

 Observer for the Ministry of Foreign Affairs 

 Observer for the Ministry of Foreign Affairs 

 Observer for the Ministry of Defence 

 General board member 

General board Atlantic Association Defence spokesperson for the Social Liberal Party 
(D66), House of Representatives 

 Defence spokesperson for the Liberal Party (VVD), 
House of Representatives 

 Associate Fellow, the Clingendael Institute 

 Vice Director Department of Multi-Year and Commitment 

Planning, Army Staff Dutch Ministry of Defence 

Ministry of Foreign Affairs Controller, Ministry of Foreign Affairs 

 Policy officer (StudiumGenerale aluma), Ministry of 
Foreign Affairs  

NATO Programme Officer Afghanistan/Operations, Belgium, 

Germany, the Netherlands 

US Embassy Public Affairs Department 

Journalists De Volkskrant 

 Freelance journalist 

Teachers History teacher, member of the Educational Committee 

Experts Research Fellow, the Clingendael Institute 

Young professionals Junior Researcher, the Clingendael Institute 

 Senior Policy Officer, Security Policy Department, 
Ministry of Defence 

Other organisations President of Raam op Rusland 

 Head of Publiek Platform, the Clingendael Institute 

Moderators Columnist, Het Parool 

 Diplomatic expert 



 

 

 

 
56 

C. Evaluation matrixes 

In the following matrix we have translated the research question on relevance into criteria, indicators and information 

sources. We have done the same for the research questions regarding effectiveness and efficiency. The evaluation 

matrix provides a framework for the research and shows clearly what type of results relate to which objective, and where 

information on those results is expected.  

 

Figure 19 – Evaluation matrix for relevance of the Atlantic Association 

We have identified several different aspects of relevance. One is the relevance of the Association’s activities to the 

objectives of the Ministries of Foreign Affairs and Defence (and thus in light of its three main functions). Relevance also 

pertains to the activities of the Association to its target audience. Added value of the Association is another important 

aspect of relevance. Finally, the follow-up of previous recommendations is also seen as an aspect of relevance, in that it 

shows progress of the Association where it was deemed necessary.  



 

 

 

 
57 

 

Table 13 – Evaluation matrix for the research questions on effectiveness and efficiency 
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