Order of the Minister for Foreign Trade and Development dated 20 December 2024, no.
BZ2410991, laying down administrative rules and a grant ceiling for grants awarded under the
Ministry of Foreign Affairs Grant Regulations 2006 (Mine Action and Cluster Munitions Programme
III 2025-2030).

The Minister for Foreign Trade and Development,
Having regard to articles 6, 7 and 10 of the Ministry of Foreign Affairs Grant Decree;

Having regard to Articles 2.5 and 2.6 (d), (f) and (h) of the Ministry of Foreign Affairs Grant
Regulations 2006;

Orders:

Article 1

The administrative rules appended as an annexe to this Order apply to grants awarded under
Articles 2.5, 2.6 (d), (f), and (h) of the Ministry of Foreign Affairs Grant Regulations 2006 with a
view to financing activities in the field of mine action, cluster munition clearance and capacity
strengthening of national mine action authorities, which help promote peace and security after the
end of an armed conflict (Mine Action and Cluster Munitions Programme III 2025-2030).

Article 2

1. An overall ceiling of €78,750,000 applies to the Mine Action and Cluster Munitions Programme
III 2025-2030 for grants awarded from the time this Order enters into force up to and including 31
December 2030, to be allocated to the following types of activities:

(a) €60,750,000 for mine action activities;
(b) €14,000,000 for activities aimed at capacity strengthening of national mine action authorities.
(c) €4,000,000 as contingency funding in the context of mine action.

2. Only organisations eligible for a grant from the funds referred to in paragraph 1(a) and (b), will
be eligible for a grant from the funds referred to in paragraph 1(c).

3. Any remaining funds earmarked for one of the two types of activities referred to in paragraph
1(a) and (b), will be available for applications targeting the other type of activities, to the extent
that such applications meet the requirements laid down in the administrative rules accompanying
this order. No funds will be transferred to fund activities referred to in subsection 1(b) if funding
has already been granted for activities in each of the focus countries identified in the
administrative rules accompanying this Order.

4. Multi-year grants are granted under the condition, referred to in Article 4:34 of the General
Administrative Law Act, that sufficient funds are made available for this purpose in the relevant
budget.

Article 3

1. Applications for grants under the Mine Action and Cluster Munitions Programme III 2025-2030
must be submitted using the model application form adopted by the Minister and must be
accompanied by the documents stipulated in that form.!

2. Applications for grants under the Mine Action and Cluster Munitions Programme III 2025-2030
for activities, referred to in article 2, paragraph 1 (a) and (b), must be submitted from 6 January
2025 at 00:00 CET until 23 February 2025 at 23:59 CET.

! The application form has been published at https://www.government.nl/topics/grant-programmes/mine-action-and-cluster-
munitions-programme-2025-2030.
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3. Applications for grants under the Mine Action and Cluster Munitions Programme III 2025-2030
for activities, referred to in article 2, paragraph 1 (c), must be submitted during one ore more
timeframes to be specified by the minister.

Article 4

The funds earmarked under article 2, paragraph 1, will be allocated in accordance with an
assessment based on the criteria set out in the annexe to this Order, on the understanding that,
out of all applications that satisfy the criteria, the applications that best meet them shall be given
priority for grant support, with due regard for the need for a balanced distribution as referred to in
article 8, paragraph 3 (d) of the Ministry of Foreign Affairs Grant Decree.

Article 5

This Order enters into force on the day after the publication date of the Government Gazette in
which it appears and lapses with effect from January 1, 2031, with the proviso that it continues to
apply to grants awarded prior to that date.

This Order and its accompanying annexe will be published in the Government Gazette. Annexes to
the annexe will be published on the Internet.?

P. Grotenhuis
Director-General for International Cooperation

For the Minister for Foreign Trade and Development

2 https://www.government.nl/topics/grant-programmes/mine-action-and-cluster-munitions-programme-2025-2030
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Glossary

Capacity strengthening

The process of developing and strengthening the
skills, resources and structures of national
governments and local NGOs, with the aim of
sustainable and independent development.

Community-based organisation (CBO)

Local non-profit entity without formal legal
personality that has an informal organisational
structure. Such an organisation may consist of
groups representing a common interest, including
action groups, village councils, or individuals with
a shared interest.

Explosive Remnants of War (ERW)

Explosive remnants of war include abandoned
explosive ordnance (AXO) and unexploded
ordnance (UXO).

Single applicant

A NGO that submits a grant application
independently (without alliance partners).

Localisation

The process by which local actors - including
individuals, communities, networks,
organisations, private entities, and governments -
set their own agendas, develop solutions, and
mobilise the capacity, leadership, and resources
to realise those solutions.

Mine action

Activities which aim to reduce the risks posed by
landmines so that people can live safely, while
enabling economic, social and health
development free from the constraints imposed
by explosive ordnance contamination, and
addressing the needs of victims.

National Mine Action Authority (NMAA)

The governmental body or entity established to
oversee, coordinate, and regulate mine action
activities within a country.

Non-governmental organisation
(CSO/NGO)

A not-for-profit organisation not connected to a
public authority either de facto or under its
constitution, which serves a public interest and
possesses legal personality under civil law, and
which either was not established by a public
authority or has become fully autonomous from
the public authority that established it.

Risk sharing

A mechanism by which cooperating parties jointly
identify, analyse and weigh risks, take preventive
measures, agree on responsibilities and
necessary actions and share financial and other
burdens when risks become reality.

Triple nexus

Interlinkage and connection between elements
from the humanitarian, development and peace
domains.

1. Introduction

This grant policy framework sets out policy rules for awarding grants under the Mine
Action and Cluster Munitions Programme III 2025-2030 (MACM III).




2. Policy background

After armed conflicts end, Explosive Remnants of War (ERWSs) such as landmines,
improvised explosive devices (IEDs) and cluster munitions can continue to pose a threat
to civilians.? This hampers humanitarian aid, stabilisation (peacekeeping missions),
reconstruction and socio-economic development. The presence of ERWs renders roads,
border areas and the areas surrounding homes and schools impassable, depriving
civilians of safe access to food, water and other basic needs, as well as being a potential
barrier that keeps refugees and displaced persons from returning home.

Humanitarian demining, known as mine action, focuses on reducing the social, economic
and environmental impact of ERW and is therefore inextricably linked to humanitarian
and development aid, and, in some cases, peacebuilding and support campaigns.*

In recent years, the Netherlands and other donors have invested heavily in reducing
ERW contamination. Since mine action goes beyond demining alone and also touches on
how individuals and communities are affected by the presence of landmines, donors
have also invested in victim assistance and risk education. Furthermore, synergies are
increasingly being sought between mine action and humanitarian aid, stability,
reconstruction and socio-economic development (triple nexus), which can increase the
impact of mine action activities.

2.1. Dutch policy priorities
Dutch mine action policy is based on two policy documents:

- the Foreign Trade and Development Cooperation policy document (FTDC policy
document, Do What We Do Best®), and
- the Integrated International Security Strategy (IISS).¢

Both policy document emphasise an agenda of prevention, and the Netherlands thus
endorses the objectives set in the UN’s Pathways to Peace report, which represent a shift
away from conflict management and resolution towards preventing violence and
promoting lasting peace.” The Netherlands sees mine action as an integral part of its
conflict prevention agenda and of efforts to achieve lasting peace by addressing different
facets of the root causes of conflict and poverty. Its mine action efforts are therefore
part of Dutch Security and Rule of Law policy, which focuses on promoting peaceful, fair
and inclusive societies. The impact of the MACM III Programme falls into priority area 1
of the Dutch Security and Rule of Law Policy: improving security through access to
productive land. MACM III contributes to SDG1 (no poverty), SDG2 (zero hunger), SDG3
(good health and well-being), SDG5 (gender equality), and SDG8 (decent work and
economic growth).

In addition, Dutch mine action policy contributes to building just and peaceful societies,
in line with SDG16 (peace, justice and strong institutions). In this regard, the amount of
land cleared (in sqm) is a budgetary performance indicator for the aforementioned FTDC
policy document (# of m2 of land released from mines), which is reported annually in
the Foreign Trade and Development annual report. In addition, mine action contributes
to Dutch policy towards disarmament and arms control.

3 For a comprehensive definition of ERW see: https://www.mineactionstandards.org/

4 See: http://www.mineactionstandards.org/standards/

5 Policy Document 2022 - Do what we do best | Policy Document | Rijksoverheid.nl

6 https://www.rijksoverheid.nl/documenten/rapporten/2018/03/19/notitie-geintegreerde-buitenland--en-
veiligheidsstrategie-gbvs

7 Pathways for Peace | Inclusive Approaches to Preventing Violent Conflict
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The Netherlands is a major donor to mine action,® having made contributions to UNMAS,
UNDP and UNOPS to fund mine action in recent years, in addition to the MACM II
Programme 2020-2024, and has significantly increased its contributions in connection
with the situation in Ukraine.

As the impact and risks of explosive remnants of war differ depending on gender, age
and other diversity aspects, such as population group, gender and diversity is an
important issue within mine action for the Netherlands. The evaluation of the MACM II
Programme?® revealed that its gender-sensitive approach succeeded in getting more
women to participate in demining projects funded by the Netherlands, as well as
improving their access to services and prompting a decrease in gender discrimination.
The programme’s emphasis on inclusiveness fostered improved acceptance by
communities, adapted services and greater programme sustainability. The conflict-
sensitive approach adopted by partners strengthened the involvement of communities in
mine action activities.

2.1.1. Localisation

As a signatory of the Grand Bargain'®, the Netherlands has committed to deliver
development aid 'as locally as possible and as internationally as necessary'.!!
Localisation is the process by which local actors - including individuals, communities,
networks, organisations, private entities, and governments - set their own agendas,
develop solutions, and mobilise the capacity, leadership, and resources to realise those
solutions.!? This includes both the way in which applicants involve local communities in
their activities and the way in which applicants shape their partnership with local NGOs.

Local actors, together with affected people and communities, are uniquely placed to
identify and address the root causes of conflict and come up with problem-solving ideas.

Localisation takes place at different levels and is context-specific. International
organisations, for example, can foster localisation by directly involving local actors and
organisations in the design and implementation of mine action activities for the duration
of the programme; by supporting local NGOs engaged in mine action; or by
implementing other activities within the triple nexus. With this grant policy framework,
the Netherlands seeks to increase local ownership.13

2.1.2. Mine action within the triple nexus Humanitarian-Development-Peace

For the Netherlands, mine action is more than a way to improve security. It also
contributes in various ways to the Humanitarian-Development-Peace nexus, also known
as the triple nexus, by creating the preconditions for humanitarian access and socio-
economic reconstruction. Examples of triple nexus activities funded by the MACM II
Programme included financing of crop sowing on cleared farmland or contributing to the

8 https://www.the-monitor.org/country-profile/netherlands/support?year=2023

° Mid-Term Evaluation of Mine Action and Cluster Munitions Programme 1II | Publication | Government.co.uk
10 The Grand Bargain is an initiative by major donors and humanitarian organisations to improve the
effectiveness and efficiency of humanitarian action to get more means into the hands of people in need. About
the Grand Bargain | IASC (interagencystandingcommittee.org)

1 policy document 2022 - Do what we do best (overheid.nl) (p.39)

12 Grant Policy Framework Contributing to Peaceful and Safe Societies 2024-2031 (p.4)

13 MACM I1I incorporates recommendations shared in the final report of the Programmatic Learning Initiative
pilots in Afghanistan (https://reliefweb.int/report/afghanistan/localization-humanitarian-mine-action-
afghanistan-october-2023-endarips) and Iraq (HALO IHSCO Research Paper.pdf (kpsrl.org), as well as those
from the MACM II Programme evaluation (https://www.government.nl/topics/grant-
programmes/documents/publications/2024/05/01/mid-term-evaluation-of-mine-action).
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rehabilitation of infrastructure or buildings such as schools. These efforts strengthen the
resilience of local communities and thus contribute to stabilisation in mine-affected
areas. Mine action also has benefits for national security by precluding cleared explosives
falling into the hands of, for example, Armed Groups and Defacto Authorities (AGDA).#
By funding triple nexus activities (see section 4.1.1), the Netherlands aims to increase
the impact of the MACM III Programme.

2.1.3. Capacity strengthening

Capacity strengthening of local NGOs is essential for sustainable and inclusive
development. The World Bank Annual Report 2023 highlights the need for sustainable
development and capacity strengthening in partnerships with local NGOs worldwide. !>
Capacity strengthening of local NGOs is aimed at sustainable and independent
development, supporting local NGOs to achieve their own goals and priorities. This policy
principle requires an approach that focuses on building a long-term relationship while
retaining the flexibility to continuously adapt to changing circumstances and challenges.
The process of capacity strengthening goes beyond technical support alone, instead
requiring a holistic approach addressing multiple factors. By funding capacity
strengthening activities (see section 4.1.1), the Netherlands aims to strengthen the
capacity of local NGOs involved in mine action.

2.2. International agreements

The Netherlands has signed and ratified the Anti-Personnel Mine Ban Treaty
(APMBC/Ottawa Treaty), the Convention on Cluster Munitions (CCM/Oslo Treaty) and
Protocol V of the Convention on Certain Conventional Weapons (CCW). By doing so, the
Netherlands has committed to support countries that are unable to or in a suboptimal
position to remove landmines and cluster munitions themselves, destroy ERW stockpiles,
support victims and carry out other mine action activities. The MACM III Programme
puts this commitment into practice.

3.  MACM lll objectives

3.1. Primary objectives

The Dutch Government’s mine action efforts are part of the Netherlands Security and
Rule of Law policy and the accompanying results framework, which has the overarching
objective of creating legitimate stability and lasting peace in conflict areas. MACM II1
2025-2030 primarily contributes to objective 1 of the results framework (security for
people and communities), which is linked to SDG 16.1 (reduce violence) and 16.6
(develop effective, accountable and transparent institutions). As per the results
framework, the objective of mine action is to prevent deaths and injuries caused by
explosives, to improve the quality of life of explosive ordnance survivors and to
contribute to more prosperous communities in demined areas.

Mine action is inextricably linked to the other themes of the Theory of Change on
Security and Rule of Law, !¢ as it contributes not only to physical security but also to

14 The Humanitarian-Development-Peace Nexus Interim Progress Review | and | OECD

15 World Bank Annual Report 2023: A New Era in Development (see: Open Knowledge Repository)

16 https://www.government.nl/documents/publications/2023/01/26/theory-of-change---security-and-rule-of-
law



https://www.oecd.org/dac/the-humanitarian-development-peace-nexus-interim-progress-review-2f620ca5-en.htm
https://openknowledge.worldbank.org/entities/publication/4683db9c-31bb-4bb0-9e00-ed6dc6aeae86
https://www.government.nl/documents/publications/2023/01/26/theory-of-change---security-and-rule-of-law
https://www.government.nl/documents/publications/2023/01/26/theory-of-change---security-and-rule-of-law

many other aspects of human security, including the return of displaced persons and
refugees to their place of origin, land productivity, food security and economic security.
By adopting this approach, the Netherlands underlines the importance of economic,
mental and psychosocial support for survivors and their relatives in the MACM 111
Programme.

The primary objectives of the present MACM III are therefore twofold:

1) Improving security of people by reducing the risks of explosive remnants of war
and taking care of survivors’ needs, thus contributing to stabilisation and enabling socio-
economic development.

2) Strengthening national mine action authorities by supporting them in
developing their capacity and self-reliance, enabling them to deal effectively with
landmines and explosive remnants of war independently in the long run, thus
contributing to a sustainable mine-free future.

3.2. Cross-cutting objectives

The policy priorities of localisation, triple nexus and capacity strengthening (see section
2.1) form MACM III's three cross-cutting objectives and serve to guide activities.

In order to be eligible for funding, applicants must visibly embed localisation efforts
into each activity as a core principle driving the programme which the applicant
proposes, rather than a means to an end. The concrete interpretation of localisation will
vary from one national context to another. In addition to a general vision and track
record on localisation, each grant application should therefore present a detailed,
country-specific vision of localisation for each of the countries in which the proposed
activities will take place. These country-specific visions will be a crucial part of the
assessment and selection process and will be elaborated during the inception phase (see
section 4.5).

The MACM III Programme aims to connect with other efforts within the Humanitarian-
Development-Peace nexus to increase the impact and sustainability of mine action,
making the triple nexus another cross-cutting goal. While active triple nexus integration
can add significant value in contributing to the programme’s wider objectives, activities
geared to triple nexus involvement are not mandatory. Similar to capacity strengthening
activities towards NGOs in mine action, however, triple nexus activities will be
considered as part of the assessment process.

By strengthening national mine action authorities through grant funding, the Netherlands
seeks to empower these authorities to tackle demining problems themselves in the long
run, enabling them with the knowledge and skills needed to play a strong coordinating
role. The end goal is for communities to become completely mine-free, allowing them to
live safely and enabling sustainable development. The MACM III Programme therefore
focuses, besides capacity strengthening of national mine action authorities as one of its
main activity, on increasing the sustainable and independent development of local NGOs
active in the mine action sector. Active capacity strengthening of local NGOs can add
significant value in contributing to the wider objectives of the programme and has
therefore been included as a cross-cutting objective. While applicants are not required to
pursue this objective, any such activities will be considered as part of the assessment
process.



3.3. Policy principles

To achieve the above objective, applicants should give due consideration to the policy
principles below when designing and implementing their proposed activities.

Flexibility

Several studies have shown that anticipating and responding to rapid changes in local
conditions and security is the most efficient and sustainable way of working.!” MACM III
therefore explicitly provides applicants with the necessary flexibility to deal with
changing circumstances, albeit within the limits of the requirements of these
administrative rules. The programming of the recipient of the grant must therefore
incorporate continuous learning and feedback loops to enable purposeful learning and
consequently make adjustments to the programming. This includes adjusting
programming in response to changes in the context of the programme, as well as
adjusting programming based on insights gained about its effectiveness.

Innovation

The Netherlands strongly supports mine action innovation, including improvements to
intervention strategies (improving programme effectiveness) and implementation
efficiency, whether or not by means of digitisation. Applicants are asked to innovate
wherever possible and share their knowledge through public channels, contributing to
innovation across the demining sector.

Inclusiveness

The activities contribute to the equal distribution of social and material benefits among
social groups and categories, and to addressing the structural factors that cause and
perpetuate exclusion and marginalisation of people in vulnerable situations in society.
Inclusive decision-making, equal access to power and resources and a participatory
approach are central. Activities should be gender- and youth-responsive: i.e. they should
contribute to preventing increasing gender and youth inequality, and advance gender
and youth equality. As such, applicants must apply a gender and youth-sensitive lens in
their programming, consistently consulting and involving women and young people in
programming and policy advocacy decisions and eliminating barriers that may interfere
with their meaningful participation in activities. In addition, activities should take into
account the diversity aspects sexual orientation, religious background, cultural
background and ethnicity.

Conflict sensitivity

As the Netherlands does not wish to fund activities that exacerbate conflicts, all activities
funded must therefore be tailored to the context in which they are carried out. Demining
or releasing land belonging to certain groups could, for instance, spark tensions between
groups. Such risks should be identified in the country-specific context analyses and
activities should be designed to consciously avoid or minimise negative impacts on and
unintended exacerbation of conflict, while simultaneously and consciously positively
impacting conflict dynamics and enhancing opportunities for peace and inclusion. This
requires the ability to (i) analyse and understand the operational context in which
activities occur; (ii) translate that understanding into consequences for activities and
interactions with that context; and (iii) integrate and actualise conflict sensitivity

17 E.g. CINOP/KIT Royal Tropical Institute: Multi-Donor Pooled Funds and Localisation - A study on the
feasibility of using Multi-Donor Pooled Funds as an instrument to address power imbalances and to promote
localization (concept); Global Mentoring Initiative: Donors and Equitable Partnership with National and Local
Actors What aid donors can and must do, April 2021.

10



throughout the activity cycle. Given the importance the Netherlands attaches to mental
health and psychosocial support in efforts in fragile and conflict-affected states, it is
important to consider mental health and psychosocial dimensions and dynamics in
analysing and understanding the contexts in which activities take place.

Climate responsibility

Sixty per cent of the countries most vulnerable to climate change are affected by ERW.18
Failure to factor in the potential environmental impacts of demining could potentially
damage an area or even an entire ecosystem, jeopardising further development in the
area.'? It is therefore crucial that demining actions do not negatively impact ecosystems
and due attention should be paid to climate risks and resilience in the strategic context
analysis and programming. Applicants should strive to reduce the negative impact of
mine action on the environment and proactively address environmental management.?°

4. Grant activities

4.1. Activities

To achieve the objectives listed in Chapter 3, the Minister will make available a total sum
of EUR 78,750,000 (see Chapter 7) to fund the following activities: mine action and
capacity strengthening of national mine action authorities.

4.1.1. Mine action

Mine action aims to reduce the physical, social, economic and environmental impact of
landmines and other ERW (objective 1 “improving the security of people” under section
3.1). To this end, grant funds are made available for the following three types of mine

action activities below.

1. Demining: Mapping and clearing contaminated areas by means of non-
technical surveys, technical surveys, clearance (including Explosive
Ordnance Disposal Spot tasks for individual explosives) and stockpile
destruction.

2. EORE: Explosive Ordnance Risk Education.

3. Victim assistance: Support for survivors, including rehabilitation,
reintegration and psychosocial assistance for victims, family members and
aid workers.

Country-proposals on mine action should always include in any case activity type 1
(Demining). In addition, these must be expanded with activity type 2 (EORE) and/or
activity type 3 (Victim assistance).

The three types of mine action activities can be complemented by implementing the two
optional sub activities below (relating to the cross-cutting objective under section 3.2)
for which applicants can earmark part of the requested budget (see section 6.2).

1. Triple nexus activities, including crop sowing on released farmland and
contributing to the rehabilitation of infrastructure (e.g. utilities, roads) or
buildings (e.g. schools, health centres).

18 GICHD Mine Action and the Resilience of Communities to Climate Change.pdf

! Demining and the Environment: A Primer (core.ac.uk)

20 Global Climate Strategy - from ambition to transition 2022 Global Climate Strategy | Publication
Rijksoverheid.nl (p.11)

11


https://www.gichd.org/fileadmin/user_upload/GICHD__Mine_Action_and_the_Resilience_of_Communities_to_Climate_Change.pdf
https://core.ac.uk/download/pdf/153198305.pdf
https://www.rijksoverheid.nl/documenten/publicaties/2022/10/07/internationale-klimaatstrategie
https://www.rijksoverheid.nl/documenten/publicaties/2022/10/07/internationale-klimaatstrategie

2. Capacity strengthening of local NGOs, including the development of local
expertise and institutional structures, such as education and training,
institutional support and supply of equipment and technology.

4.1.2. Capacity strengthening of national mine action authorities

In the pursuit of a mine-free world, it is important for countries to be able to address the
challenges of landmines, ERWs and residual contamination themselves wherever
possible.?! Funding will therefore be made available for activities targeting capacity
strengthening of national mine action authorities (objective 2 under chapter 3.1),
including:

e Advice on and support in developing National Mine Action Standards (NMAS);

e Advice on and support in Information Management processes for the purpose of
mapping, standardising and streamlining demining activities;

e Technical and operational support to national mine action authorities with a view to
increasing their effectiveness.

4.2, Activity type requirements:

In allocating the available funds, the Minister will distribute the funding across countries
in balanced way, priorities and organisations. From this perspective, the following
eligibility criteria apply:

e Each grant application shall include a minimum of three and a maximum of five
country-specific proposals for the focus countries listed in section 4.3.

e For each country, the applicant shall choose to focus on either mine action or
capacity strengthening for the national mine action authority. Activities that combine
both types in the same country are not eligible for funding under MACM II1.

e Mine action activities should always include Demining (activity type 1) in each
country. Additionally, activities must focus on EORE (activity type 2) and/or victim
assistance (activity type 3) (see chapter 4.1.1). Each country proposal thus contains
at least two types of mine action activities.

Mine action activities can be combined with one or two of the following activities:

1) Triple nexus activities.
2) Capacity strengthening of local NGOs working in the demining sector.

4.3. Focus countries

The MACM III focus countries are Iraq, Yemen (only those areas controlled by the
internationally recognised government), Lebanon, Libya, Ukraine, Somalia, Syria and
South Sudan. Only activities carried out in these (regions of these) selected focus
countries are eligible for funding.

Note 1: Activities in Yemen are eligible only if they are carried out in areas controlled by
the internationally recognised government.

2! For a comprehensive definition of residual contamination see:
https://www.mineactionstandards.org/fileadmin/MAS/documents/standards/Glossary of mine action terms a
nd abbreviations Ed.2 Am.10.pdf
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Note 2: Applications proposing capacity strengthening of a National Mine Action
Authority (NMAA) in Syria are not eligible for grant funding.

In narrowing down the above focus countries, various factors were taken into
consideration, including the number of ERW casualties, contamination levels,
membership of the Anti Personnel Mine Ban Convention (APMBC) and/or Convention on
Certain Conventional Weapons (CCM), the institutional frameworks and ownership of
national authorities, and Dutch diplomatic and programmatic efforts in these countries.

4.4. Monitoring, Evaluation & Learning (MEL)

Applicants must submit a Monitoring, Evaluation & Learning (MEL) strategy with the
application, clearly explaining how they have incorporated monitoring, evaluation and
learning into their working methods, as well as outlining the principles for the division of
roles between the various actors.

Mine action falls under priority area 1 (security for people) of the Security and Rule of
Law Theory of Change of the Ministry for Foreign Affairs?2. The results framework defines
the indicator used to track how mine action contributes to this priority area as the # of
square metres of land released thanks to mine action operations. Mine action activities
funded through the MACM III Programme should contribute to achieving results on this
Foreign Trade and development policy indicator, and applicants will be required to
monitor how their efforts contribute to this indicator for the duration of the grant
activities. In recent years, the Netherlands has worked with the UK to develop a sector-
wide Theory of Change for Mine Action in recent years,?? as well as a guide, toolkit?# and
an indicator bank?® to support its implementation. These tools can be used to translate
the Theory of Change into a results framework to support collective monitoring of
results.

In the application, applicants must link the proposed activities to outcomes and
corresponding Indicator Bank from this sector-wide Theory of Change. The proposed
activities must be linked to the following outcomes where applicable:

e Safe and productive land use improves livelihoods and basic services, improving
quality of life and the environment;

e Risk of harm reduced increases returns and freedom of movement;
e Quality of life for EO victims improves;

e Measurable progress towards APMBC, CCM and CCW treaty compliance and
universalisation;

e Responsive and equitable nationally owned mine action through improved
governance and with increased local implementation;

e Mine action integrated or sequenced with humanitarian/development/peacebuilding
or stabilisation initiatives (triple nexus).

4.5. Inception phase

After the grants are awarded, all grant recipients are required to undergo an inception
phase of no more than four months, starting from the official start date of the grant
period, as stated in the grant award arrangement. The purpose of the inception phase is

22 Theory of Change - Security and Rule of Law (English, January 2023) | Publication | Government.nl

23 Sector-wide Theory of Change for Mine Action | Itad

24 Microsoft PowerPoint - Final Mine Action Theory of Change Toolkit 12.11.22 COMPLETE V08 (itad.com)
25 https://www.itad.com/wp-content/uploads/2022/11/Sector-wide-ToC-indicator-bank.xlIsx

13


https://www.government.nl/documents/publications/2023/01/26/theory-of-change---security-and-rule-of-law
https://www.itad.com/knowledge-product/mine-action-sector-wide-theory-of-change/
https://www.itad.com/wp-content/uploads/2022/11/Sector-wide-theory-of-change-and-user-guide_Final_November-2022.pdf
https://www.itad.com/wp-content/uploads/2022/11/Sector-wide-ToC-indicator-bank.xlsx

to flesh out the country-specific plans submitted with the grant application. This should
done in close cooperation with the local partners in question, who should also be
involved in decision-making.

It is possible to initiate mine action activities (demining, EORE, victim assistance) during
the inception phase.

More specifically, grant recipients must use the inception phase to draw up an inception
report for each country named in the grant award arrangement, consisting of at least the
following:

1. A detailed description of country-specific localisation efforts. Grant recipients that did
not select a local partner before submitting the application will select one during the
inception phase, for countries in which this is possible.

2. Grant recipients working with local partners will draw up a ‘code of cooperation’,
outlining a role description for the grant recipient and its local partners, the needs
assessment submitted by the local partners, as well as mutual expectations in terms
of accountability, risk sharing and flexible programming.

3. A country-specific MEL (Monitoring, Evaluation & Learning) system for monitoring
progress and adjusting proposed activities and results. This system must include
indicators and results at the outcome and output level, which should be linked to the
Security and Rule of Law Theory of Change of the Ministry for Foreign Affairs and the
Sector-wide Theory of Change for Mine Action, as well as identifying underlying
assumptions, learning needs, and the division of roles in MEL systems between the
grant recipient and any local partners. If applicable, grant recipients will also use the
inception phase to work out how to monitor the triple nexus approach and capacity
strengthening of local NGOs.

4. Baselines and targets to be pursued for the selected indicators under the to be
further elaborated MEL system.

5. An update of the budget submitted with the application for the first 12 months and
the multi-year estimate, presented in accordance with the budget model provided by
the ministry with a breakdown of costs between the grant recipient and any local
partners (see Annex 6).

After completion of the inception phase, grant recipients must submit an inception report
to the Ministry no later than four months after the start of the grant period as stated in
the grant award arrangement (see section 6.1) as an annex to the annual plan for the
subsequent calendar year.

Grant recipients will receive further information on the inception phase, their reporting
obligations and the associated timeline after a grant is awarded. The Ministry will also
provide a template for the inception report at this point in time.

After the Ministry’s final approvals the annual plan and country-specific activities at
output level, the costs associated with the activities in the remaining project period are
paid in periodic advance payments, based on the annual reports and annual plans
required by the grant award arrangement, as well as a liquidity forecast that must be
updated annually. No more than 95% of the maximum grant amount specified in the
grant award arrangement will be paid as an advance.

5. Grant eligibility

5.1. Type of organisation
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To be eligible for grant funding under the MACM III Programme, applicants must apply
independently (i.e. not in alliance). Moreover, applicants must meet the following
requirements:

- The organisation must be an independent internationally operating non-governmental
organisation (NGO) specialising in mine action, with internationally operating
meaning operating in multiple countries;

- The organisation must engage in mine action and/or contribute to strengthening
national mine action authorities;

- The organisation must have a demonstrable track record in mine action and/or
capacity strengthening of national mine action authorities spanning at least five
years.

The following organisations are not eligible for grant funding under the MACM II1
Programme:

- Intergovernmental organisations, including UN agencies;
- For-profit organisations;

- Organisations that are or have been involved in the illegal trade or production of
landmines or weapons.

5.2. Number of applications per organisation

Organisations can qualify for no more than one grant. If an one and the same
organisation submits several applications, only the first application to be received will be
considered, with all subsequent applications being rejected.

6. Duration and scope of activities

6.1. Duration of activities

The activities for which a grant is requested must start no earlier than 1 June, 2025 and
continue until 31 May, 2030 at the latest. The duration of activities (including the
inception phase of up to 4 months) should be between 48 months and 60 months.
This applies to both mine action activities and activities aimed at capacity strengthening
of national mine action authorities.

For activities for which a grant is requested within the scope of contingency funding
requirements concerning the duration of activities may be stipulated in a flash call for
proposals (please refer to paragraph 7.1).

6.2. Requested grant funding

Each application must cover at least three and at most five focus countries, see section
4.2. The following thresholds and ceilings apply:

e Mine action activities - between €2,500,000 and €6,500,000;

e Capacity strengthening of national mine action authorities - between €500,000
and €2,000,000.

The following requirements apply to mine action activities:
e Within the threshold and ceiling mentioned above, up to 5% of each total country
budget can be used for activities that increase the impact of mine action activities

15



by linking to humanitarian aid, socio-economic development and peacebuilding
efforts (triple nexus).

¢ In addition, within the threshold and ceiling mentioned above, up to 5% of each
total country budget can be used for capacity strengthening activities targeting
local NGOs.

e Mine action activity applicants that intend to use part of their budget for triple
nexus activities and/or capacity strengthening must show this in the budget (see
Annex 6).

For activities for which a grant is requested within the scope of contingency funding
requirements concerning thresholds and ceilings may be stipulated in a flash call for
proposals (please refer to paragraph 7.1).

7. Available funds and allocation

The total available budget (grant ceiling) of the MACM III Programme 2025-2030 is
€78,750,000 over five years. A sum of €60,750,000 has been earmarked for grant
funding for mine action activities and €14,000,000 for grant funding for capacity
strengthening of national mine action authorities. In addition, €4.000.000 has been
reserved for a contingency fund.

7.1. Contingency fund

The Mine Action and Cluster Munitions Programme 2025-2030 will include scope for
flexible use of part of the total budget available as contingency funding in the context of
operational mine action activities. To this end, €4 million out of the total budget of
€78,750,000 million will be set aside to be available for the duration of the programme.
This sub-budget is intended for activities in situations that arise unexpectedly (such as
humanitarian crises) or when a one-off contribution may have significant added value.
The corresponding funds can be released at the Minister’s request, in a ‘flash’ call for
proposals aimed at specific areas and/or activities, to be determined in the ‘flash call for
proposals’. The applications will be assessed according to threshold criteria and
qualitative criteria, which will be made available for possible applicants per ‘flash call for
proposals’. The fund allocation will take place on the basis of the quality of the
applications, to be determined on the basis of the qualitative criteria.

Only organisations which have already been awarded a grant for mine action activities
under the Mine Action and Cluster Munitions Programme 2025-2030 are eligible for a
contingency funding grant. The corresponding grant will be included administratively
within the running grants.

7.2. Fund allocation for mine action and capacity strengthening of national
mine action authorities

The allocation of the funds available for mine action and capacity strengthening of
national mine action authorities within the scope of MACM III will take place by means of
a tender, with all applications submitted before the deadline being subjected to a quality
assessment. Applications will be assessed on the basis of the information on the
application form and the accompanying obligatory documents (see chapter 9 Grant
application requirements and chapter 15 Annexes).

Other information, or mandatory information received after the deadline, will not be
considered in the assessment.
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Applications are ranked by main activity type (mine action or capacity strengthening of
national mine authorities) and within each main activity type by country.

For each country it will be assessed which country applications comfortably satisfy the
quality criteria; subsequently, of these country applications the applications that best
meet the criteria will be considered first for funding, taking into account a balanced
distribution of the available funds among the focus countries.

With regard to the qualitative assessment through which the ranking will take place, the
following applies

e The ranking for mine action is determined on the basis of a qualitative
assessment of the individual country proposals of the applications in accordance
with the criteria laid down in section 11.3.

e The ranking for capacity strengthening of national mine action authorities
is determined on the basis of the qualitative assessment of the individual country
proposals in accordance with the criteria laid down in section 11.4.

For each of the activity types (i.e. mine action and capacity strengthening of NMAA), the
Minister will award grants in accordance with the ranking of country proposals, until the
respective activity type budgets are exhausted. This means that specific country
proposals (for either mine action or capacity strengthening of NMAA) within the same
application can be awarded or rejected. In addition, for the distribution meant for
capacity strengthening of NMAA grants will be awarded to no more than on applicant per
country.

If too few qualifying applications are submitted for either activity type (mine action or
capacity strengthening of NMAAs) and the funds earmarked for said activity type are not
exhausted, these funds will be made available for qualifying applications intended for the
other activity type. No funds earmarked for mine action will be transferred if grants have
already been awarded for each focus country for capacity strengthening of NMAAs in all
focus countries.

8. Eligible costs

Only those costs that are necessary to carry out the grant activities and cannot
reasonably be funded with the applicant’s own resources or through an alternative
source are eligible for funding.?®

Activities that have commenced before June 1, 2025 are not eligible, and the costs
involved in these activities are therefore not eligible either.

Eligible costs are listed and explained in the mandatory budget template to be submitted
with the application (see Annex 6).

9. Grant application requirements

Applicants must use the application form adopted by the Minister (see Annex 1) and
attach the documents specified on said form.
The fully completed application form (see Annex 1).

A fully completed programme proposal for each country, for which the applicant
requests funding, relating to mine action or capacity strengthening of national
mine action authorities (see Annex 5).

26 Article 14 (1), Ministry of Foreign Affairs Grants Decree.
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Vi.
Vii.

A track record drawn up in the required format (see Annex 4), in which the
applicant demonstrates it has at least 5 years of experience (covering at least
2020-2024) in mine action and/or in capacity strengthening of national mine
action authorities (depending on the nature of the grant activities).

A budget for the first 12 months drawn up in the required format (Excel) (see
Annex 6.2). The budget shall also be accompanied by an outcome-level financial
forecast for the remainder of the period covered by the application.

The 'Organisational Risk and Integrity Assessment' (ORIA) is a mandatory
component of the threshold assessment when evaluating applications. Annex 7.1,
the 'ORIA Assessment Guidelines,' provides instructions for submitting the
required documentation. Applicants are required to follow these instructions and
provide the appropriate formats accordingly (Annex 7.2 or 7.3 or 7.4)

The applicant's articles of association.

Auditor-approved financial statements and/or a statement of the grant applicant's
financial situation for the past 3 fiscal years (2021-2023).

10. Application procedure

Applications can be submitted from 6 January 2025 at 00:00 CET until 23 February 2025
at 23:59 CET. Applications submitted after this deadline will be rejected. The time at
which the application is received at the Ministry will be considered the time of submission
(see below). The applicant bears sole responsibility for ensuring that the application is
complete and submitted on time.

With regard to the application procedure, particular attention is drawn to article 7,
paragraph 3 of the Ministry of Foreign Affairs Grants Decree. If an application does not
comply with the formal requirements set out in this grant policy framework, the Minister
may request a supplement. In this case, the date and time of receipt of the application
will be the date and time on which the supplemented application is received. The shorter
the time remaining between submission of the application and the deadline, the greater
the risk that, if the application is incomplete, the Minister will not use their discretionary
powers to request a supplement (this in connection with the time required to check all
applications are complete and to request and submit a supplement). No supplement
could therefore be requested and the application will be assessed as it stands. This may
lead to a lower ranking or even rejection of the application.

Applications must be submitted in full and without reservation, legally signed by the
person authorised to do so on behalf of the applicant organisation, stating their name
and position. Applicants may not submit preliminary applications.

When drawing up the grant application, it is not sufficient to refer for the sake of brevity
to other parts of the application or Annexes, unless the application form explicitly states
that this is wholly or partly acceptable. Incomplete application forms - including
applications lacking Annexes — may be rejected.

Applications should be submitted in English or Dutch. Annexes written in another
language should be accompanied by an English or Dutch translation. Applicants should
not include additional information (e.g. USB flash drives) with their application, as these
will not be taken into account when assessing the application.

Applications should preferably be submitted by email in PDF format and sent to the email
address: DSH-MACM-III@minbuza.nl stating MACM III application [organisation
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name]. Preferably, all country proposals per organisation should be submitted in one e-
mail.

The time when the email is received on the servers of the Ministry of Foreign Affairs will
be considered the time of submission. Please note that the email server will reject files
larger than 14MB. Such files should be split up into smaller files sent in separate emails.
In this case, the time at which the complete application, including the last email. is
received will be considered the time the application is submitted. If an application is split
into several files which are each sent separately by email, the emails must be numbered,
with both the email number and the total number of emails clearly indicated in the
subject line.?”

Any technical or other issues relating to submission are at the applicant’s own cost and
risk. Submitting applications by post is not recommended?8. Applicants who nonetheless
choose to submit applications by post or courier or in person should contact the Ministry
at the email address: DSH-MACM-III@minbuza.nl stating MACM III application
[organisation name].

Questions concerning this document or any other matters will only be accepted if they
are sent by email to DSH-MACM-III@minbuza.nl, no later than 22 January 2025. The
anonymised questions with answers will be published online no later than 31 January
2025.

11. Assessment procedure

11.1. Assessment

The provisions of the General Administrative Law Act, the Ministry of Foreign Affairs
Grants Decree and the Ministry of Foreign Affairs Grant Regulations 2006 are fully
applicable to the assessment of applications under this grant policy framework.
Applications will be assessed in accordance with the above legislation and pursuant to
the criteria set out in this grant policy framework.

The applicant and all activities for which grant funding is sought must first satisfy all the
threshold criteria listed in section 11.2. Applications that fail to satisfy one or more of the
threshold criteria will be rejected and will not be assessed any further. Applications that
have passed the threshold test are also subjected to a quality assessment based on the
qualitative assessment criteria (see sections 11.3 and 11.4). The quality assessments
are performed on the basis of country-specific programme proposals. To be eligible for a
grant, the quality of the country proposals accompanying the application must be ‘amply
sufficient’. This will be assessed for each country proposal.

11.2. Threshold criteria

27 For example: email 1 of 5, email of 2 of 5, etc.

28 Applicants who nonetheless choose to submit their application by post or courier or in person should use the
following address: Ministry of Foreign Affairs, DSH Secretariat, stating Mine Action and Cluster Munitions III
Programme 2025-2030, Postbus 20061, 2500 EB The Hague, The Netherlands. Applicants who choose not to
send their application by registered post implicitly accept the risk that their application will not be received by
the Ministry or will be received late. Applications submitted by post (excluding applications marked "postage
paid”) shall be deemed to have been submitted on time if they are delivered by post before the deadline -
based on the postmark - and are been received no later than one week after the deadline. Applications sent in
an envelope marked “postage paid”, shall be deemed to be on time only if they are received before the
deadline, i.e. no later than 23 February 2025 at 23:59 CET. Please bear in mind that the date of receipt is
determined by the time of registration and that no post is registered in the evening and on Saturdays and
Sundays.
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11.2.1. Threshold criteria for organisations which submit applications:

D.1 The applicant submits the application as a single applicant.

D.2 The applicant is an independent internationally operating civil society organisation
specialised in mine action.

D.3 The applicant has a demonstrable track record of at least 5 years (see Annex 4) in
mine action and/or capacity strengthening of national mine action authorities from
2020 to 2024.

D.4 From 2021 to 2023, an average of at least 25% of the applicant's total annual
revenue came from sources other than direct or indirect grants and/or
contributions from the Dutch Ministry of Foreign Affairs, including embassies.

D.5 a)The gross remuneration of individual management and board members of an
applicant legally established in the Netherlands or in another EU member state
must not exceed €226,000 (gross) per calendar year, as from the start of the
period for which the grant is being requested.

For applicants legally established in an EU member state that does not use the
euro, this amount is converted into local currency using the Ministry of Foreign
Affair's current corporate rates (see Annex 2).

b) The gross remuneration of individual management and board members of an
applicant legally established in the United Kingdom, Norway, Switzerland, Japan,
US of Canada must not exceed the following amounts per calendar year, as from
the start of the period for which the grant is being requested:

e United Kingdom: GPB 245.536;
e Norway NOK: 3,323,529;

e Switzerland CHF: 371,194;

e Japan: YEN 37,569,305;

e US/Canada USD: 348,4609.

c) The gross remuneration of individual management and board members of an
applicant legally established in other countries must, as from the start of the period
for which the grant is being requested, not exceed the maximum annual
remuneration for the country in question, as outlined in Annexe 3 to this grant
policy framework.

D.6 The applicant demonstrates that it has adopted an integrity policy and that it has
introduced procedures that enable application of the that policy. Screening of personnel
during recruitment forms part of this integrity policy and the procedures for applying it.
This integrity policy and these procedures should serve to prevent, as much as possible,
serious forms of inappropriate behavior, including any sexual misconduct and racism,
towards employees and other individuals during the implementation of the proposed
activities by the applicant and other parties they involve in the proposed activities, to
which the application relates, and in the event of such incidents investigate and take
appropriate measures to put an end as promptly as possible to the misconduct or
inappropriate behaviour and mitigate the consequences. These procedures must be
structured in a way that guarantees prompt reporting of incidents to the Minister of
Foreign Trade and Development.

D.7 The applicant is capable of adequate financial management and, through
experience of the activities as those for which a grant is requested, can ensure the
targeted and efficient implementation of the activities.
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D.8 The applicant has not previously submitted an application under the Mine Action
and Cluster Munitions III grant programme 2025-2030.

11.2.2. Threshold criteria for activities for which grant funding is requested:
D.9 The grant activities for which funding is requested last no less than 48 months and
no more than 60 months.

D.10 The activities, including the inception phase, start no earlier than 1 June, 2025 and
are completed no later than 31 May, 2030.

D.11 Geographical focus:

a) The application contains proposals for activities in at least three and up to five
focus countries: Irag, Yemen (only those areas controlled by the internationally
recognised government), Lebanon, Libya, Ukraine, Somalia, Syria and South
Sudan.

b) Activities carried out in areas of Yemen that are not controlled by the
internationally recognised government are not eligible.

c) Activities carried out in Syria are not eligible for funding targeting capacity
strengthening in national mine action authorities.

D.12 Each country proposal in an application focuses on mine action activities OR on
capacity strengthening of national mine action authorities.

D.13 All applications aimed at the main activity mine action propose grant activities
touching on activity 1 (Demining) and, in addition, on at least one of either activity
2 (EORE) and/or activity 3 (Victim assistance).

D.14 Each country proposal must meet the following grant funding threshold and ceiling:

- For mine action activities - between €2,500,000 and €6,500,000 per country
proposal.

- For capacity strengthening activities - between €500,000 and €2,000,000
per country proposal.

D.15 The application does not relate to:
e proselytism;
e commercial activities;

e activities for which already a grant funding or a contribution has been received directly
or indirectly from the Ministry of Foreign Affairs budget.

11.3. Assessment criteria - mine action

The quality of mine action applications will be assessed separately for each submitted
country proposal, in accordance with the following qualitative assessment criteria.

M.1 The extent to which the country proposal is consistent with - and based on - a
adequate country-specific context- and problem analysis, including stakeholder analysis.

M.2 The extent to which the country-specific context- and problem analysis translates
into concrete and verifiable mine action changes in the country, at the outcome level,
captured in a country specific ToC that is consistent with the sector-wide ToC and the
Security and Rule of Law ToC of the Ministry of Foreign Affairs (see section 4.4).
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M.3 The extent to which the proposed activities (per country) are consistent with the
national mine action policy adopted by the country's government.

M.4

a) The extent to which the applicant's general vision of localisation succeeds in
empowering local actors, including individuals, communities, networks,
organisations, private entities and governments, to set their own agenda, develop
solutions and mobilise the capacity, leadership and resources to realise these
solutions.

b) The extent to which the applicant convincingly substantiates the vision of
localisation through track record showcases (see Annex 4).

c) The extent to which the applicant's general vision of localisation is applied or
pursued in country-level activities, which is assessed through:

i. The extent to which the country proposal addresses local barriers to
localisation and exploits opportunities for cooperation and effectiveness.

ii.  The extent to which the applicant will establish partnerships on equal footing
with local organisations as part of the country proposal, as evidenced by the
ownership and control of local actors, the existence of a reciprocal
accountability mechanism and the extent to which risk sharing is applied and
strengthened further.

M.5 The extent to which each country proposal pays sufficient attention to risk
management, by analysing contextual and programme-specific risks and taking effective
measures to prevent or overcome/mitigate these risks.

M.6 The extent to which the applicant has a sound system for Monitoring, Evaluation
and Learning (MEL) in place, including the division of roles between the applicant and
local partners, which will enable the applicant to monitor progress and make

adjustments to resources, activities, outputs, outcomes and underlying assumptions.

M.7 The extent to which the following policy principles are applied in each country
proposal:

a) Flexibility: The extent to which the proposed activities can respond flexibly to
changing circumstances in the target area, e.g. by applying adaptive methods, with
an emphasis on actively applying a learning loop within the programme and its
implementation at country level.

b) Innovation: The extent to which activities are innovative, either strategically (i.e.
by increasing the quality and impact of results) or operationally by improving
efficiency or saving costs.

(c) Inclusiveness: The extent to which, if relevant, diversity aspects of populations,

appropriate to the risks and impact of explosive remnants of war, including gender,

age, sexual orientation, religious background, cultural background and ethnicity, are
taken into account in the preparation and implementation of activities.

d) Conflict sensitivity: The extent to which activities are conflict-sensitive, with the
applicant analysing and understanding the operational context of the proposed
activities, translating these insights into consequences for activities and integrating
this conflict sensitivity throughout the activity cycle.

(e) Climate responsibility: The extent to which proposed activities incorporate
climate risks into strategic context analyses and programming, increasing resilience,
avoid negative impacts on climate and the environment and which are proactively
addressing environmental management.
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11.4. Assessment criteria - capacity strengthening of national mine action
authorities

The quality of applications targeting capacity strengthening of national mine action
authorities will be assessed separately for each country proposal, in accordance with the
following qualitative assessment criteria.

N.1 The extent to which the country proposal is consistent with - and based on - a
adequate country-specific context- and problem analysis, including stakeholder analysis.

N.2 The extent to which the country-specific context- and problem analysis translates
into concrete and verifiable changes in capacity strengthening of national mine action
authorities in the country, at the outcome level, captured in a country specific ToC that is
consistent with the sector-wide ToC and the Security and Rule of Law ToC (see section
4.4).

N.3 The extent to which the capacity strengthening of the national mine action authority
is designed to be sustainable, in the sense that it enables the national mine action
authority to maintain the same capacity level without the applicant’s support once the
activities end.

N.4 The extent to which sufficient attention is paid in each country proposal to risk
management, by (a) analysing contextual and programme-specific risks and taking
effective measures to prevent or overcome/mitigate these risks; (b) the extent to which
risks are shared with the National Mine Action Authority; (c). including how the applicant
intends to further strengthen and develop risk sharing.

N.5 The extent to which the applicant has a sound system for Monitoring, Evaluation and
Learning (MEL) in place, including the division of roles between the applicant and the
National Mine Action Authority, which will enable the applicant to monitor progress and
make adjustments to resources, activities, outputs, outcomes and underlying
assumptions.

N.6 The extent to which the policy principles are applied per country proposal, where
possible:

(a) Flexibility: The extent to which the proposed activities can respond flexibly to
changing circumstances in the target area, e.g. by applying adaptive methods,
with an emphasis on actively applying a /learning loop within the programme and
its implementation at country level.

(b) Innovation: The extent to which activities are innovative, either strategically
(i.e. by increasing the quality and impact of results) or operationally (i.e. by
improving efficiency or saving costs).

(c) Inclusiveness: The extent to which, if relevant, diversity aspects of
populations, appropriate to the risks and impact of explosive remnants of war,
including gender, age, sexual orientation, religious background, cultural
background and ethnicity, are taken into account in the preparation and
implementation of activities.

d) Conflict sensitivity: The extent to which activities are conflict-sensitive, with
the applicant analysing and understanding the operational context of the
proposed activities, translating these insights into consequences for activities and
integrating this conflict sensitivity throughout the activity cycle.

(e) Climate responsibility: The extent to which proposed activities incorporate
climate risks into strategic context analyses and programming, increasing
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resilience, avoid negative impacts on climate and the environment and which are
proactively addressing environmental management.

12. Timeline

Grants will be awarded no later than 16 May 2025. Specifically, this means the following:

Application deadline From 6 January 2025 at 00:00 CET till 23
February 2025 at 23:59 CET

Decision on grant applications No later than 16 May 2025
submitted before the deadline

13. Reporting and other grant obligations

The grant decision will set out obligations, that will be included in the grant
arrangement.

These obligations will include an obligation to notify of facts and circumstances that may
have a significant impact on the grant award, such as the applicant’s inability to
implement the activities for which a grant is awarded in time or in full, or to fulfil its
accountability obligations, including the submission of interim and final narrative and
financial reports.

Eligible parties shall report on the progress of activities at set times. Reporting on
defined indicators and results takes place on an annual basis by publishing open data in
accordance to IATI standards. In addition to the annual report and audit report, eligible
parties must report separately on indicators selected by the ministry.

The activities of grant recipients and the MACM III programme as a whole will be
subjected to a mid-term evaluation and/or an end-term evaluation in the fourth year of
the grant programme. These evaluations will be conducted by a third party contracted by
the ministry. All grant recipients are required to participate.

Any funds remaining after the grant period has come to an end shall be returned to the
Ministry of Foreign Affairs, unless the grant period is extended. An obligation to this
effect will be included in the grant arrangement.

All the above will be included in the list of obligations tied to the grant.

14. Administrative burden

The administrative burden of implementing this grant policy framework is €669,000 for
the total grant period. The administrative burden consists of work associated with the
obligations to provide information as part of the application process and, if a grant is
awarded, the work involved in meeting the reporting obligations under the grant.
€669,000 represents 0.8 percent of the total grant budget. This figure is based on the
estimate that no more than 10 organisations will be interested in the grant policy
framework and will submit an application that is expected to be approved.

In drafting the grant policy framework, critical attention has been paid, first, to ensuring

that the criteria for grant applicants and the intended results are clearly formulated, and
second, to providing clarity about how the grants awarded will be funded and accounted
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for. Applicants must consider whether the requirements in submitting a grant application
are in reasonable proportion to the grant amount requested and the likelihood of
obtaining it. The Ministry thus aims to minimise the administrative burden for applicants.

15. Annexes
1. Application form
2. Corporate rates
3. Maximum renumeration as of 1 January 2025
4. Track record form
5. Programme proposal forms:

1. Mine action
2. Capacity strengthening of national mine action authorities

6. Budget:
1. Manual
2. Model
7. ORIA
1. ORIA Assessment Guidelines
2. Full ORIA
3. ORIA Update Form
4. ORIA Light
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